
Office for the Advancement                                       
of Early Care and Education

Child Care Planning Committee
(Local Child Care and Development Planning Council) 

September 7, 2022
12:00 PM – 2:00 PM

Meeting will begin at 12:00 PM



Welcome and Introductions

Opening Statement and Comments
Lisa Wilkin, Chair

VISION STATEMENT
Children are healthy, thriving and have equitable opportunities to achieve 

optimal development and succeed in life.

MISSION STATEMENT
Lead, build and strengthen an affordable and high-quality early care and 

education system for the children and families of Los Angeles County.
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COVID-19 Update

COVID-19/Monkey Pox Update
Debra Colman

OAECE, Director
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COVID-19 Update

OAECE Accomplishments FY 21-22
Debra Colman

OAECE, Director
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OAECE                                
(LA County 

Department of                
Public Health)

Access, Policy and 
System Strengthening 

Policy Roundtable for 
Child Care and 
Development

Child Care Planning 
Committee

Joint Committee on 
Legislation

Quality Improvement, 
Workforce Supports, 

and Equity

Workforce Pathways 
LA

Quality Improvement

COVID-19 ECE 
Response

Family and 
Community 
Engagement 

Employee Child 
Development Centers

Family and 
Community Strategies

Policy Roundtable for 
Child Care and 
Development

OAECE Overview



Committees/Commissions FY 20-21

• Child Care Planning Committee
– Established a parent/caregiver workgroup as a part of the Planning 

Committee to inform and influence early care and education services.
– Engaged 153 stakeholders in 2 forums to inform the implementation of 

Universal Pre-Kindergarten (UPK).
– Collected data on the needs of the early care and education in LA County.

• Policy Roundtable for Child Care and Development
– Developed 3 pursuits of positions on State issues that were approved 

including 1) extending COVID-19 relief for ECE, 2) reinstating funding for 
ECE workforce development, and3)  increasing the  reimbursement rate

– Implemented strategy to inform Board of Supervisors about ECE issues 
through 10 informational meetings with LA County Children’s Deputies.

• Joint Committee on Legislation
– Identified and monitored 37 ECE bills 
– Developed ECE policy platform to inform LA County early childhood 
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Workforce: FY 20-21 Year

• Workforce Pathways LA
– Distributed $1,491,400 in financial incentives to 1041 early educators 

for strengthening their qualifications.
– Piloted college and career advisement with 159 early educators in 

partnership with PEACH and CHILD360.
– Distributed $14,000 in financial incentives to 23 Family, Friends and 

Neighbors (FFNs) for completing training or a family child care license
– Developed ECE Workforce Development Plan as a response to a Board 

of Supervisor’s Motion

• LA County Employee Child Development Centers
– Developed quality improvement grant program and distributed 

$221,043 to support 14 Child Development Centers on LA County 
property.

– Led Van Nuys Child Development Center Advisory and stewarded a MOU 
between 6 LA County Departments to double financial support to the 
center.
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Systems Strengthening

• COVID-19 Early Childhood Education Response
– Prepared guidelines for ECE providers and presented at 19 briefings
– Led Early Childhood COVID-19 Vaccine Planning team and developed 

vaccine clinic toolkit 
– Acted as liaison with Community Care licensing around 57 early care and 

education COVID-19 outbreaks.
– Distributed 3 million masks and 261,456 COVID-19 home test to early 

care and education providers.
– LA County ECE Response Team received national NACCHO award

• -Early Care and Education Facilities Development Project
– Established cross-departmental ECE Facilities Development Workgroup in 

partnership with Regional Planning, Building and Safety,  Fire, Public 
Council, Community Care Licensing Division, and First 5 LA.

– Coordinated 2 ECE Facility development webinars for 316 ECE providers.
– Established webpage to support ECE  facility renovation/development
– Submitted ECE Facility Development report to the Board of Supervisors 7



OAECE Priorities for FY 21-22
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PRIORITY ACCESS QUALITY WORKFORCE FAMILY/ 
COMMUNITY

Priority 1: 
COVID-19 
Recovery

Stabilize ECE 
operations 

Support ECE 
workforce

Priority 2: 
Universal Pre-
Kindergarten

Fortify 
infant/toddler 
care

Inform TK 
expansion

Priority 3: 
Strengthen 
OAECE 
infrastructure

Increase OAECE staff capacity Build external 
and internal 
partnerships



Meet the OAECE Staff

• Retirements
– Michele Sartell
– Renatta Cooper

• New Positions and Hiring Update
– 3 Staff Analysts

• Meet the Team
– Debra Colman, Director
– Leanne Drogin, Senior Program Analyst
– Claudia Valle, Senior Typist Clerk
– Elizabeth Casprowitz, Intermediate Clerk
– Erica Weiss, Intermediate Clerk
– Charli Lewis, Administrative Aid
– Erica Torres-Ness, Administrative Aid
– Julia Bruton, MSW Intern
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Strengthening the ECE Field in 
Challenging Times

Strengthening the 
ECE Community in 

Times of 





Goals for 2022-23 and Structuring Our Work 

Strategic Plan                                                       
Implementation and Accomplishments

Ariana Oliva, Vice Chair
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4 Strategic Priorities
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Access 
Increase access to early care and 

education services for children birth 
to five years of age and out of school 

care for children up to age twelve.

Quality
Strengthen the quality of early care 

and education services, especially for 
children and families most in need. 

Workforce 
Improve the compensation and 

qualifications of the early care and 
education workforce. 

Families and Communities 
Increase engagement of parents, 

caregivers and communities on early 
care and education issues. 

Priorities 
and Goals



Priority 1: Access
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Lead On Hold Due to Pandemic Planning 
Phase

In Progress Completed

Roundtable 1.1.1: Advocate for a single 
birth to kinder ECE license 
1.1.2: Advocate for single 
subsidized eligibility system

1.2.1:  Create tools to help ECE providers navigate 
systems to open/expand facilities  
Deliverable-Partnered with LIFF on ECE Facility 
Development leadership institute 

OAECE 1.2.1:  Create tools 
to open/expand ECE 
facilities 
Deliverable-
Develop/distribute 
toolkit to help 
facility navigation

1.2.1:  Create tools to open/expand ECE facilities
Deliverable-Established ECE Facilities Workgroup                    
Deliverable- Coordinated 2 facility development 
webinars for 316 participants 
1.1.3:  Support County departments to maximize 
resources and increase children’s access to ECE 
Deliverable-$221,043 in grants to  County ECE sites
1.1.5. Support the stabilization of ECE in COVID-19 
Deliverable-$ 9,000,000 in Stabilization Grants.) 
Deliverable- $17,000,000 in care vouchers 
Deliverable-3 million masks/261,456 COVID tests

CCPC 1.1.4:  Strengthen the 
voluntary, temporary 
transfer of funds process 

1.3.1: Strengthen 
ECE Needs 
Assessment as 
public tool 
Deliverable- launch 
on-line 
dashboard/infograp
hics



Priority 2: Quality
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Lead On Hold Due to 
Pandemic

Planning Phase In Progress Completed

Roundtable 2.2.1:  Advocate for 
publicly funded quality 
improvement 
investments that are 
locally controlled

2.4.2: Convene 
community of practice 
among LA County 
Departments’ early 
childhood programs 
Deliverable-Map LA 
County early 
childhood programs 
and create a parent 
user-friendly guide

OAECE 2.4.1:  Integrate ECE 
with a centralized 
access point for a 
developmental 
screening (Help Me 
Grow) Deliverable-
TBD

2.1.1:  Strengthen QRIS to 
reach the broader ECE 
community Deliverable-
OAECE holds seats on 
Quality Start LA Leadership 
Council                 

CCPC 2.3.1: Increase public 
awareness of the 
importance of quality 
through social media

2.1.1:  Strengthen QRIS to 
reach the broader ECE 
community Deliverable-
CCPC holds seats on Quality 
Start LA Leadership Council                   



Priority 3: Workforce
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Lead On Hold Due 
to Pandemic

Planning Phase In 
Progress

Completed

Roundtable 3.1.1: Advocate for a single reimbursement rate that 
covers the cost of quality 
Deliverable-LA County adopted position on AB 246 to 
restructure State reimbursement system 
Deliverable-LA County adopted position to increase 
State reimbursement rate

OAECE 3.3.2: Support COVID-19 
recovery by expanding 
professional development 
opportunities, Deliverable-
Implement a professional 
development strategy to 
support ECE during COVID-19

3.3.1:  Integrate and maximize AB212 as an element of 
LA quality improvement system 
Deliverable-Hosted forum on LA professional 
development system and develop recommendations 
Deliverable-Developed College Advisement Toolkit
Deliverable- Piloted ECE career/college advisement 
Deliverable- -Added 19 new professional development 
organizations to the ECE Workforce Registry

CCPC . 3.2.1: Support statewide implementation of a user-
friendly workforce registry and use data to inform 
practice, policy and systems improvement.
Deliverable: Registry is used by the CDSS/CDE to gather 
workforce development data.



Priority 4: Families and Communities
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Lead On Hold Due to 
Pandemic

Planning Phase In Progress Completed

Roundtable 4.2.1:  Elevate parent 
testimonials and parent 
partnerships for ECE 
Advocacy
Deliverable-TBD

OAECE 4.1.1:  Assure parent and 
caregiver access to research 
findings and early care and 
education issues
Deliverable- Conducted 19 
forums/webinars on early 
care and education COVOD-
19 issues in FY 21-22

CCPC 4.3.1: Strengthen the parent 
leader voice in the Child 
Care Planning Committee 
Deliverable-Established 
parent/caregiver 
workgroup as a part of the 
Planning Committee to 
inform and influence early 
care and education 
planning across LA County. 



Roles and Responsibilities

Policy Roundtable Roles
• Develop policy 

recommendations related to 
child care and development

• Advise and assist County 
departments in developing 
and implementing strategies 
to connect clients and/or 
employees to child care and 
development services.

• Work with CEO to develop 
recommendations for the 
Board of Supervisors

• Identify strategies to secure 
leverage, coordinate, monito  
and maximize funding for 
child acre services

• Develop and distribute 
annual report and 
recommendations to Board 
of Supervisors
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CCPC/LPC Roles
• Conduct Countywide 

Needs Assessment for 
ECE every five years.

• Develop countywide 
ECE strategic plan every 
five  years.

• Prepare LPC Local 
Funding Priorities for 
ECE annually.

• Facilitate Voluntary, 
Temporary Transfer of 
Funds between State 
subsidized programs bi-
annually.

• Collaborate with 
stakeholders and foster 
partnerships

• Serve as a forum on ECE 
Issues

OAECE Roles
• Inform partners, advise 

key stakeholders, and 
publicly promote the 
importance of quality ECE.

• Convene and nurture 
committees, commissions 
and task forces to act as 
agents of change. 

• Gather, organize, manage, 
and disseminate ECE data

• Conceptualize, design, and 
implement  programmatic, 
policy, and systems change 
strategies. 

• Mobilize and support 
advocacy for public 
policies that strengthens 
the ECE system in LA 
County.
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Priority On Hold Due to 
Pandemic

Planning Phase In Progress Completed

Access 1.1.4:  Strengthen the 
voluntary, temporary 
transfer of funds process 

1.3.1: Strengthen 
ECE Needs 
Assessment as 
public tool 
Deliverable-
launch  
dashboard/ 
infographics

Quality 2.3.1: Increase public 
awareness of the 
importance of quality 
through social media

2.1.1:  Strengthen QRIS to 
reach the broader ECE 
community Deliverable-
CCPC holds seats on 
Quality Start LA 
Leadership Council                   

Workforce

Parent / 
Communities

4.3.1: Strengthen the 
parent voice in the 
Planning Committee 
Deliverable-Established 
parent/ workgroup 
Committee to inform  

Planning Committee Strategic Snapshot



Getting Grounded

Roberts Rules of Order and Brown Act
Craig L. Kirkwood, Jr.

Deputy County Counsel,                                           
Office of the Los Angeles County Counsel
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law book

https://en.wikipedia.org/wiki/Law_book


fundamental principles

https://en.wikipedia.org/wiki/Principles_of_parliamentary_procedure


deliberative assembly

mass meeting local assembly of an 
organized society 

a convention a legislative body
board



corporate charter constitution bylaws rules of 
order
standing rules customs





motion



debate
vote

unanimous consent

https://en.wikipedia.org/wiki/Debate_(parliamentary_procedure)
https://en.wikipedia.org/wiki/Vote
https://en.wikipedia.org/wiki/Unanimous_consent




















http://ag.ca.gov
www.cacities.org

RulesOnline.com

75

http://ag.ca.gov/
http://www.cacities.org/
http://www.rulesonline.com/rror-08.htm






Work Group Updates and Recruitment

The role of Planning Committee workgroups

What workgroup would you like to serve on?
- Access and Inclusion
- Governance/Membership
- Joint Committee on Legislation
- Parents/Consumers
- Workforce Pathways LA – Joint Committee on 

Workforce 

21



Wrap-Up

• Wrap Up, Announcements, and Public 
Comment
– Ariana Oliva, Vice Chair

• Call to Adjourn
– Lisa Wilkin, Chair
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