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Vision

A Culture of Excellence in All We Do

Mission

Improving the lives of students
and our educational community
through service, leadership,
and advocacy.
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Division Statement

LACOE Head Start and Early Learning Division offers a 
comprehensive prenatal-to-five early learning program.
We partner with families, communities, and providers to give 
children of all abilities the skills to succeed in school and life.



Program Profile Overview

Early Head Start 

(EHS)

Head Start (HS) Early Head Start–

Child Care 

Partnerships 

(EHS-CCP)

California State 

Preschool Program 

(CSPP)

General Child Care 

and Development 

Program (CCTR)

Provides comprehen-

sive services to children 

from birth to three 

years old and pregnant 

women. 

Provides preschool-

aged children with 

program support in 

education, health, 

nutrition, mental 

health, disabilities, and 

family and community 

services. 

Serves infants and 

toddlers in programs 

designed to enhance 

the quality of CCTR by 

extending EHS services 

and support to CCTR 

families and staff.

Serves three-to-five-

year-old children in 

part-day education 

programs.

Provides full-year

services to children 

from birth to three 

years old. 

LACOE blends federal and state funding to extend hours of service and provide 
comprehensive services to more children

More info for parents and providers: www.prekkid.org
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http://www.prekkid.org/


What Is Head Start?

Head Start is a federally funded educational program 
providing comprehensive child development services to 
eligible children & families

At no cost, enrolled children & families receive 
educational, health, nutritional, social, and other services 
that prepare them for kindergarten and beyond

Head Start’s approach to school readiness means:
children are ready for school
families are ready to support their children’s learning
schools are ready for children
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Countywide Head Start Referrals

LACOE’s online Head Start Agency Referral System connects 
families to their local program, regardless of grantee

More than a third of calls to 1-877-PRE-K-KID, 
LACOE’s longstanding toll-free referral line, are 
referred to other grantees

LACOE and the Department of Children &
Family Services developed a system that
refers foster children directly to their local
Head Start grantee or delegate agency based
on place of residence
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CA Preschool Instructional Network

California Preschool Instructional Network supports educators 
through regional communities of practice and professional learning 
experiences that are research-based, developmentally appropriate, 
and promote quality

www.cpin.us/regions/11 
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https://cpin.us/regions/11


Quality Start Los Angeles

Quality Start Los Angeles (QSLA) is LA’s countywide Quality 
Improvement System (QIS) designed to empower early learning 
providers to build upon and improve the quality of care they provide 
to children ages birth to five

www.qualitystartla.org
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https://qualitystartla.org/


Quality Start Los Angeles
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Inclusive Early Childhood Education

Inclusive ECE aims to increase access, participation, and support of 
children with moderate to severe disabilities in early learning 
settings through training, team simulated professional 
development, intensive individualized coaching, digital resource 
library, facilities infrastructure improvements, and mobile services 

www.inclusiveece.org
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https://www.inclusiveece.org/


Universal Prekindergarten 

Through Universal Prekindergarten Planning & Implementation, 
LACOE supports local educational agencies in planning and 
implementing a mixed delivery universal prekindergarten system

www.prekkid.org/universal-prekindergarten/
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https://prekkid.org/universal-prekindergarten/


Career Development Initiative (UPK-CDI)
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Universal Prekindergarten Career Development Initiative (UPK-
CDI) aims to recruit and retain early educators through an 
innovative, fast-track career development pathway approach



Transition Systems Alignment Framework
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Birth to Kindergarten Transition Systems Alignment Framework 
provides templates, tools & resources for schools, early learning 
providers, parents & communities to build effective transition systems

www.lacoe.edu/Early-Learning/Kindergarten-Transition-Framework

https://www.lacoe.edu/Early-Learning/Kindergarten-Transition-Framework


Opportunities for Growth & Collaboration
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Addressing staffing shortage 

Returning to full enrollment

Impact of Transitional 
Kindergarten

Mixed Delivery System and 
Parent Choice



Contact Information

Head Start and Early Learning Division

10100 Pioneer Blvd, Santa Fe Springs, CA 90670

(562) 940-1770

For more information on our programs, please visit: www.prekkid.org

Follow us on social media!

@LACOEHeadStart

Los Angeles County Office of Education

Debra Duardo, M.S.W., Ed.D., Superintendent

http://www.prekkid.org/


Thank you.


