
New York City’s 

Pre-K for All Initiative 



Family Child Care
Home-based providers serving Child Care-eligible infants, toddlers, and a limited 
number of 3-year-olds; providers contract with networks, who contract with the City

Center-based programs
Contracted community-based organizations serving 3-K, Pre-K, and a limited number 
of infants and toddlers; centers may provide universal services and/or means-tested 
services (Head Start and/or Child Care)

Public schools & Pre-K centers
District elementary schools that include universal Pre-K and 3-K classrooms and 
standalone DOE-operated centers that serve only early childhood grades

Early childhood in NYC:
Mixed delivery model



● In 2014, the City introduced Pre-K for All
○ Now, 65,000 4-year-olds in free, full-day, high-quality Pre-K

● In 2017, the City began a path toward 3-K for All
○ Now, 30,000 3-year-olds in the expanding 3-K program

● In 2019, all of the City’s contracted care programs for children from birth 
to five were brought under the Dept. of Education
○ Includes 30,000 children served in Head Start and Child Care 

programs in centers and home-based programs

By the numbers
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Free, full-day, high-quality pre-K for every four-year-old

Before 
Pre-K for 
All

2015

2014

2013

With
Pre-K for 
All

19,000
53,000
68,500

560
1,350
1,850

Students Programs

Highest participation among low-income families
Over 70% of enrollment in communities in the City’s lowest two income quartiles  



Lessons from a mixed-delivery system
• Early childhood planning is hyper-local.

• Taking others’ perspectives is key.

• Help families see the benefits of every setting.

• Centralizing enrollment can help everyone do better.

• Different settings need different supports, but not everyone needs 
their own!
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