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ECE Coalition Letter

Responses to Governor’s Budget

• Provide a 25% increase to current rates for immediate relief 

and adopt an alternative methodology using a cost estimation 

model and include a timeline for implementation for the actual 

cost of care based on program enrollment without charging 

families fees

• Allocate all 20,000 child care spaces scheduled to be released 

in 2023-24

o We know thousands of families need access to child care 

TODAY, and if the state allocates funds by October of 

2023, there would not be a delay in enrolling new 

families.



A Brief Overview

The Governor’s Budget Proposal:
Voices from the Field
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•Cost of Living Adjustment (COLA)
• 8.13% COLA to CDSS and CDE programs in “low cost counties” only.
• 0.00% COLA in other counties, including Los Angeles County.
• What does this mean for rate increases?

•Rate Reform
• Negotiations continue to further rate reform. Recommendations on a 

single-rate reimbursement structure were presented on November 14, 
2022. The state will continue to develop a single rate structure and will 
work with CCPU to negotiate a successor agreement to the current 
agreement expiring June 30, 2023.

• Current CCPU agreement applies to family child care and family friend 
and neighbor care only.  Center-based providers are not included.

•Child Care Slots
• The budget postpones the multi-year commitment to add 200,000 APP 

and General Child Care slots for a year. 
• Most programs don’t have a waiting list and are struggling to find 

children to enroll.

Voices from the Field– An Overview
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•California State Preschool Program (CSPP)
• Increased requirement for CSPP to serve at least 7.5% of enrollment 

with children with special needs, with full implementation of 10% in 
2024-25.

• Only children with an active IEP or IFSP are considered to have special 
needs.

• There are challenges to getting children assessed in a timely manner 
and with child placement.

•Transitional Kindergarten
• Maintains “parental choice” for children eligible for TK.
• Continuation of the multi-year Transitional Kindergarten investment 

which will be phased in over 5 years. 2023-24 starts year three of the 
expansion with full implementation expected in 2025-26. 
• TK-eligible children will be expanded from children turning five 

between September and February 2 to children turning five between 
September and April 2. This adds approximately 46,000 children.

• Tk Ratios of 12:1 are maintained and changes are based on future 
funding 

Voices from the Field– An Overview

ECE Visons Forum
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•What the Budget Proposal Does Not Include:
•No funding for a continued hold harmless
•No continuation of fee waivers
•No funding for reducing TK ratios
•No mandate for LEAs to collaborate with 
community providers for the TK Expansion

Voices from the Field– An Overview

ECE Visons Forum
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OTHER CONSIDERATIONS

• Minimum Wage in the City and Unincorporated County of Los 
Angeles increase to $16.78 in July with no anticipated COLA

• ECE staffing is in crisis

• Parent choice for TK is a myth, particularly since TK is free 
other programs for 4 year olds would have a cost.

• Shifting to younger children will take time for providers.

• Replacing the ECERS with CLASS could be problematic

• Enrollment struggles and Chronic absenteeism at every age 
level are issues.

• Projected revenues are below the January Projections
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BREAK

5 Minutes
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Public Policy

Pursuit of Position
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Pursuit of Position

Position County officially takes on state 

and federal policy issues

• Once position is taken then County 

can weigh in on policy issues in 

Sacramento

• Every time there is a meeting on the 

policy issue then the County provides 

a letter with position 
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Process for Developing Pursuit of Position

Child Care Planning Committee 

Members sign up for legislation workgroup.

Policy Roundtable for Child Care & 
Development 

Commissioners sign up for 
legislation workgroup.

Joint Committee on Legislation 
1) Reviews Governor's Budget & legislation
2) Proposes Pursuits of Position
3) Reviews Policy Platform and proposes changes.  
OAECE staff draft pursuit of position with co-chairs.

Joint Committee on Legislation 
Co-Chair presents pursuit of 

position to Child Care 
Planning Committee for input.

Joint Committee on Legislation Co-
Chair presents pursuit of position to 

Policy Roundtable for
VOTE to approve.

OAECE Staff submit pursuit of 
position to 

LA County Legislative Office.  
Joint ECE Delegation consisting of Policy 

Roundtable Commissioners and Child Care 
Planning Committee Board appointees meet 

with Children's Deputies about pursuit of 
position.

LA County Legislative Office approves position or does not approve position.  
If approved, LA County will adopt position and advocate.

1A 1B

2

3
4

5

7

6

We are here
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Pursuit of Position

RECOMMENDED PURSUIT OF POSITION –

GOVERNOR’S 2023-24 BUDGET PROPOSAL:  

EARLY CARE AND EDUCATION

1. Continue Child Care Family Fee Waivers for all State 

Subsidized Early Learning and Care Programs through 

June 30, 2024

2. Increase Current Reimbursement Rates for State 

Subsidized Early Care and Education Programs by 25% 
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Responses to Governor’s Budget

AMENDED RECOMMENDED PURSUIT OF POSITION

1. Continue Child Care Family Fee Waivers for all State 

Subsidized Early Learning and Care Programs through 

June 30, 2024

2. Increase Current Reimbursement Rates for State 

Subsidized Early Care and Education Programs by 25% 

and FROM ECE COALITION LETTER: 

Provide a 25% increase to current rates for immediate relief 

and adopt an alternative methodology using a cost estimation 

model and include a timeline for implementation for the actual 

cost of care based on program enrollment without charging 

families fees
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Our Unified 

Strategic Plan in Motion

Board Engagement Teams
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Board of Supervisors Joint ECE Delegations

District 1 2 3 4 5

Board of 
Supervisor 

(BOS)

Supervisor
Hilda Solis

Supervisor
Holly Mitchell

Supervisor
Lindsey Horvath

Supervisor
Janice Hahn

Supervisor
Kathryn Barger

Staff Contact
Elise Weinberg
Asst. Chief of Staff

Kelvin Driscoll
Human Services & 
Child Welfare, Sr. 

Deputy

Lisa Pinto
Child Welfare Deputy

Maral 
Karaccusian

Children & Human 
Services Deputy

Monica Banken
Family & Children’s 

Deputy

Roundtable
BOS 
Appointee

Karla 
Pleitéz Howell 

(Lead)

Justin Blakely 
(Lead)

Jennifer Cowan
(Lead)

Alejandra 
Albarran Moses 

(Lead)

Ellen Cervantes 
(Lead)

Jessica Perea Sharoni Little Amber Rivas Ricardo Mota Vacancy

Roundtable 
Organization 
Representative

Steve Zimmer or
Jacquelyn 

McCroskey 
Commission for 

Children & Families

Jackie Majors or
Paul Pulver 

Child Care Alliance 
of LA

Fran Chasen or
Liliana Alverez 

Hernandez
So. CA Chapter, 

CAEYC

Luis Bautista or
Debi Anderson

LACOE

Dean Tagawa or
Colleen Pagter

LAUSD

Ariana Oliva 
Child Care Planning 

Council

Ofelia Medina or
Jamie Kalenick

First 5 LA

Child Care 
Planning 
Committee 
BOS Appointee

Kelly O’Connell
Alternate: 

Kimberly Dobson-
Garcia

Jessica Guerra
Alternate: 

Patrick McFarlane

Julie Taren
Alternate: 

Fran Chasen

Sarah Soriano
Alternate:

Andrea Sulsona

Dianne 
Philibosian
Alternate: 

Carla Hegwood
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Our Unified 

Strategic Plan in Motion

Department of 

Parks & Recreation



Los Angeles County 
Department of Parks and

Recreation

Children, Youth and 
Family 

Programs/Services

Presenter name: 

Mercy Santoro, ED.d

East Agency Deputy 
Director



Agenda

• Direct Services Provided

• Key Issues

• Partnership Opportunities

• Questions

Presentation title 20



Direct Provider of Children, Youth and Family 
Programs/Services

20XX 21

• Tiny Tots
• School-Age Summer Camps
• Every Body Plays Drop-In Recreation
• Our SPOT 
• Youth@ Work & Lifeguard Ready Training
• Nutrition Program
• Cultural & Community Events
• Parks after Dark
• Nature-Based Activities

Every Body Plays & 

Nutrition
Offered after school and during the 

summer months, this program 

provides access to a wide-range of 

recreational activities led by caring 

adults.  After school snack is 

offered during the school year and 

summer lunch and snack is offered 

during the summer months.

• 56 Parks

Highlights

Park Operations



Children & Youth Programming

Presentation title 22

Camps

The Department offers camps via 

our Lakes, Nature Centers and 

Local and Community Regional 

Parks.  Camps vary in duration, 

ages served and themes.  Our 

Environment, Science, 

Technology, Engineering, Arts and 

Math Camp is a signature program 

offered primarily in urban 

communities.

Our SPOT



Family Programming and 
Services

Presentation title 23

Parks after Dark Community & Cultural Events



Promoting Connected Youth

20XX 24

Youth@Work

Highlights

Lifeguard Ready Training

The Department of Parks and Recreation is committed to 

expanding its diverse workforce and developing lifeguards 

within the communities we serve.  The Lifeguard Ready 

Training (LRT) program is aimed at providing an inclusive 

education and training program to youth ages 16- 24 focused 

on the fundamental skills necessary to become a Los 

Angeles County Swimming Pool Lifeguard. The program is 

intended to train interested students/participants to an 

acceptable level to participate in the County Pool Lifeguard 

Training Academy as a Pool Lifeguard candidate.



Nature-Based Children & 
Family Programming
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Key Issues

New Camp Ordinance added 
requirements that are not feasible 
for DPR/Parks without additional 
staffing

Limited Access to Grants to 
Support Custodial After-School 
Care

Access to Grants to Support Noor 
Low Cost Tiny Tot Programs

Elena Matyas Children’s Safety 
Ordinance

- Comply with Requirements
- Revamp Staffing Model
- Retool Training
- Secure Staffing to Administer 
Permit and Oversee Compliance
- Drop-In Only Camp Offered in 
Summer 2023

20XX 26



Key Issues
New Camp Ordinance added 

requirements that are not feasible for 

DPR/Parks without additional 

staffing

Limited Access to Grants to Support 

Custodial After-School Care

Access to Grants to Support Noor 

Low Cost Tiny Tot Programs

Elena Matyas Children’s Safety 

Ordinance

-Comply with Requirements

-Revamp Staffing Model

-Retool Training

-Secure Staffing to Administer 

Permit and Oversee Compliance

-Drop-In Only Camp Offered in 

Summer 2023 20XX 27



Partnership 
Opportunities

20XX 28

Advance Parks and Recreation 
Departments as Key Child Care Provider

Access to Grant Opportunities to 
Provide Child Care in Parks and 
Recreation Settings

Collaborate in hosting ECE Resource 
Component for Parks after Dark and 
Community Events

Scholarship Program

Workforce Development for Parks and 
Recreation Staff 



Questions
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Discussion
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•What ideas for potential partnership arise 

for you? 

•What policy considerations are sparked 

by this presentation?

Public Policy Priorities
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Universal Pre-Kindergarten 

Update: 

Planning for a 

Universal Pre-Kindergarten 

Mixed-Delivery System
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Policy Roundtable

for Child Care & Development

Commission


