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Welcome & Introductions

• Opening Statement & Comments
• Introductions

o Your name
o Your organization/affiliation
o And your role at CCPC
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Consent Calendar

• Minutes from April 5th, 
2023 meeting

• Local Planning Council 
Local Funding Priorities
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Policy Update

Joint Committee on Legislation 
Highlights
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Policy Update

Pursuit of Position FY 2022-2023
• Continue child care family fee waivers for all state subsidized early learning 

and care programs through June 30, 2024

• Increase current reimbursement rates for state subsidized early care and 
education programs by 25% and adopt an alternative methodology using a 
cost estimation model and include a timeline for implementation for the 
actual cost of care based on program enrollment without charging families 
fees

Status
• CEO’s Legislative and Government Affairs reviewing Pursuit of Position
• Monitoring responses for bills of high interest 
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Policy Update

2023-24 State Bills of High Interest

• Bonta AB 51 - Early Child Care and Education 

• Carrillo AB 555 - California State Preschool Programs

• Reyes AB 596 - Early Learning and Care: Rate Reform

• Limon SB 380 - Early Learning and Care: Rate Reform

• Menjivar SB 635 - Early Education and Childcare
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Policy Update - Federal

President Biden Executive Order 

Make child care and long-term care more accessible and affordable for families by 
directing federal agencies to:

• Lower costs for families benefitting from the CCDBG program, including by 
directing the Dept. of Health and Human Services HHS to consider actions to 
reduce or eliminate families’ co-payments for child care

• Ensure the federal government is a model employer by supporting its own 
workforce

• Provide support for our service members and their families by directing the 
Dept. of Defense to take steps to improve the affordability of child care on 
military installations
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Policy Update

•Discussion
•Updates from the 
field

•Questions
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Governance Work Group

Governance Work 
Group
• Membership Recruitment 

for FY 2023-2024
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Governance Work Group

Membership Application Update

• New Membership Applications = 10
• Returning Member Applications = 

13
• Total of 23 applications received

New Due Date 
Friday, May 19th, 2023
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Governance Work Group
Meeting Frequency

Month Type of Meeting
July 2023 No meetings
August 2023 No meetings
September 6, 2023 CCPC Meeting - In-person
October 2023 Work groups meet on-line
November 1, 2023 CCPC Meeting - In-person
December 2023 Work groups meet on-line
January 2024 Work groups meet on-line
February 7, 2024 CCPC Meeting - In-person
March 2024 Work groups meet on-line
April 3, 2024 CCPC Meeting - In-person
May 2024 Work groups meet on-line
June 5, 2024 CCPC Meeting - In-person
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Governance Work Group

• Fill out an 
application today –
paper or QR Code

• Applications are 
posted on OAECE 
website
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UPKLA Mixed Delivery Framework

UPKLA Mixed Delivery 
Framework

• Overview
• Discussion
• Vote to Approve



TK and UPK
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Benefits of UPK
• Increased access for 

programs for 4 year olds
• Early education becomes 

an entitlement by 
embedding it in TK-12 

• Free services without 
parent fees

Challenges of UPK
• Loss of ECE workforce to TK 

employment
• TK is not full day 
• Impact on infant/toddler 

care
• LEA can not contract TK 

with mixed delivery system
• Families are charged fees



Allowable Costs for UPK Grants

Mixed Delivery Grant
• Lead-OAECE (Local Planning Council)
• Allowable Costs

• Coordinate with LACOE
• Form a single local Work Group 
• Plan for UPK in mixed delivery 

system 
• Plan for increasing inclusion of 

children with exceptional needs 
• Plan for workforce development
• Provide outreach services and 

enrollment support 
• Partner with tribes
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Implementation Grant
• Lead – LACOE 
• Allowable Costs

– Planning
– Hiring and recruitment
– Training and Professional 

Development
– Classroom Materials
– Supplies



Strategy Development Process

• January 2023 
– LACOE UPK Presentation at Child Care Planning Committee
– UPK Break-Out session at Child Care Planning Committee

• February 2023 
– Josh Wallack (New York Universal Preschool) presented on 

New York model, best practices, and lessons learned
– Child Care Planning Committee Workgroups discussed UPK 

and generated strategy ideas
• April 2023 

– Child Care Planning Committee reviewed workgroup ideas 
and provided feedback

– OAECE developed UPK Mixed Delivery Framework 
– UPK Mixed Delivery Application submitted to CDE
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Child Care Planning Workgroup Feedback
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Understand what parent’s need for their young child regarding early care and education
Facilitate listening sessions and administer survey to understand what parent’s need, create a 
report, and convene stakeholder to garner recommendations.

Inform parents' about their early education choices
Implement early education choice campaign, establish single website for early education 
choice information, employ community liaisons to partner with parents and share information 
about preschool choice.

Establish local partnerships between LEAs and ECE mixed delivery system
Establish contracts with community based ECE providers to provide TK, explore alternative 
funding models adopted by other states, establish emergency credential for ECE mixed 
delivery , explore expansion  of Family Child Care Home Education Networks.

Create and implement a unified eligibility and enrollment system for all 3–4-year-olds
Build a single data base to determine eligibility and enrollment for all 3–4-year-olds, train all 
referral mechanisms with common language and process, build the capacity of the referral 
points with family-friendly tools and staff.



Child Care Planning Workgroup Feedback
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Partner with Workforce Pathways to strengthen supports for early educators who serve 3 
and 4-year-olds
Provide funding for substitutes when early educators attend trainings, provide early educators 
serving with financial incentives for 16 units of child development coursework.

Develop plan to improve collaboration and coordination of special needs services 

Map special needs support services, establish LA County collaborative to support children 
with special needs, strengthen service coordination, support  workforce through training and 
coaching. 

Develop plan for recruitment and retention of diverse workforce serving 3- and 4-year-olds 
with focus on workforce equity
Convene credential and permit programs to ensure accessibility, identify training and 
coursework offered during non-traditional hours, explore how other states have worked 
towards pay parity for early educators.

Develop a unified training plan for all early educators in UPK across LEAs, centers, FCC, and 
funding streams
Partner with QSLA to develop a unified training plan for early educators who serve 3- and 4-
year-olds, facilitate listening sessions, map a professional development. 



UPKLA Planning Strategy

Mixed Delivery Focus
(OAECE/CCPC)
• Increase parents’ knowledge 

about early education choices
• Establish local partnerships 

between LEAs and ECE mixed 
delivery system

• Enhance partnerships to support 
children with special needs

• Increase supports for workforce
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Implementation Focus
(LACOE)
• Vision and Coherence
• Community Engagement and 

Partnership
• Workforce, Recruitment, and 

Professional Development
• Curriculum, Instruction, and 

Assessment
• Facilities, Services, and 

operations



Goal 1: Increase parents knowledge about                                               
early education choices
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Long Term OutcomesShort Term OutcomesActivities

• Hire community 
liaisons at R&Rs, 
collect data, host 
convening on  
findings.

• Develop materials 
and share 
information with 
families about 
options for 3 and 4-
year-olds. 

• Steward 
conversations to 
unified website 
with early 
education options. 

• Data collected from 
200 parents by 06/24.

• R&Rs provide 
educational options 
materials to 1,600 
parents by 06/26.

• Develop shared goals 
for a joint LACOE 
/R&R website 06/25.

• Increase parent's 
knowledge about 
early care and 
education options 
for their 3- and 4-
year-old children by 
06/26.

• Finalize plan to 
develop joint UPK 
website by 06/26.
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Long Term OutcomesShort Term OutcomesActivities

• Establish local 
partnerships 
between LEAs and 
ECE mixed delivery 
system to develop 
shared language, 
goals, and 
strategies.

• Explore the 
development of a 
unified eligibility 
and enrollment 
system for all 3–4-
year-olds for both 
LEAs and mixed 
delivery system

• Convene 8 LEA/mixed 
delivery system local 
partnership at least 1 
time by  06/24

• Complete assessment 
of benefits and 
challenges of unified 
website for eligibility 
and enrollment by 
06/25.

• Increase number of 
UPK service 
integration strategies 
between LEA and 
mixed delivery 
system by 06/26

• Finalize 
recommendations for 
website to unify 
eligibility and 
enrollment of 3- and 
4-year-olds by 06/26

Goal 2: Strengthen partnerships between                                            
LEAs and mixed delivery 



Goal 3: Enhance partnerships to support                                                 
children with special needs
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Long Term OutcomesShort Term OutcomesActivities

• Establish LPC  
workgroup to 
focus on 
supporting young 
children with 
special needs

• Complete 
landscape analysis 
of LA County 
special needs 
services 01/25

• Complete plan to 
strengthen 
coordination of 
special needs 
services for 3 and 
4 year-olds by 
06/26



Goal 4: Increase supports for workforce
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Long Term OutcomesShort Term OutcomesActivities

• Align Workforce 
Pathways and UPK 
to strengthen 
supports for early 
educators who 
serve 3 and 4-
year-old children

• Partner with 
QSLA to plan 
training for early 
childhood 
educators that 
serve 3- and 4-
year-olds in LEAs, 
non-LEA centers, 
and family child 
care homes 

• Provide financial 
incentives to 500 
preschool teachers 
who serve children 
receiving child care 
subsidies by 06/26

• Complete assessment 
of current professional 
development, identify 
gaps, and establish 
training goals for all 
early educators that 
serve 3- and 4-year-old 
children by 06/25

• Increase the number 
of preschool 
teachers with AA/BA 
degrees by 06/26

• Develop a unified 
training plan for all 
early educators that 
serve 3- and 4-year-
old children by 
06/26



Next Steps…

05/03 
Vote to approve UPKLA 
Mixed Delivery 
Framework

06/30 
Present UPKLA Mixed 
Delivery   Framework to 
LACOE Board by 6/30/23

07/01 
Launch UPKLA
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Discussion

•What comments, questions, and reflections do 
you have?
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Vote to Approve

•Vote on UPKLA 
Mixed Delivery 
Framework
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CCPC Agenda

• Announcement & Public Comment
• Call to Adjourn
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