
Child Care Planning Committee
Los Angeles County 
Local Child Care and Development Planning Council (LPC)

New Member Orientation
Wednesday, September 6th, 2023
10:00 to 11:15 a.m. 

Lisa Wilkin, Chair
Manuel Fierro, Vice Chair
Zenaida Meza, OAECE 



Welcome and Introductions

Opening Comments to New Members
Manuel Fierro, Vice Chair
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Welcome and Introductions

Introductions
Please share!
• Your name
• Your organization or representation
• Your favorite childhood game
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Early Education and Public Health

Perry Preschool Project 
participants at 40 years old 
compared to non-participants:
• Housing:

• More stable dwelling 
arrangements and car 
ownership

• Education:
• Higher high school 

graduation rates
• Social Supports:

• Less use of social services
• Fewer lifetime arrests

• Family Income:
• Higher median income

• Employment:
• Higher employment rates

History of OAECE
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OAECE Overview

OAECE (DPH)                     

Access, Policy and 
System 

Strengthening

Child Care Planning 
Committee                        

Policy Roundtable 
for Child Care and 

Development

Access and Policy 
Initiatives

Quality Improvement, 
Workforce Supports, 

and Equity 

Workforce 
Pathways LA                                             

Quality Start LA

Quality and 
Workforce 
Initiatives

Family and 
Community 
Engagement           

Employee Child 
Development 

Centers             

Family and 
Community 
Initiatives

ECE-BT3



Community Engagement

Child Care
Planning Committee

Policy Roundtable for 
Child Care and 
Development

Engages parents, early educators,  
organizations, and public agencies 
in planning efforts to improve the 
overall care and education system.

Strengthens early care and 
education by providing 

recommendations to the Board of 
Supervisors on policy, systems and 

infrastructure improvement.

Community 
Engagement
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Workforce

Workforce Pathways 
LA

LA County Employee                  
Child Development 

Centers

Increases qualifications of early 
educators working in child 

development centers and family 
child care homes through stipends 

and college advisement.

Training and funding for early care 
and education centers on LA County 

property.

Workforce
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Systems Improvement

ECE-Birth Through 
Three (ECE-BT3)

Systems 
Strengthening

Fortifies infant/toddler system by 
increasing licensed capacity and 
strengthening the skills of early 

educators who care for infants and 
toddlers.

Responds to critical early care and 
education issues faced by LA 

County.

System 
Improvement
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Meet the OAECE Team

Elizabeth Casprowitz, Intermediate Clerk

Debra Colman, Director

Leanne Drogin, Deputy Director

Meliza Hernandez, Staff Analyst

Betsy Jacoby, Staff Analyst

Charli Lewis, Management Analyst

Zenaida Meza, Staff Analyst

Claudia Valle, Senior Typist Clerk

Erica Weiss, Intermediate Clerk
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Childcare.lacounty.gov 



LPC Overview

Local Child Care and Development Planning 
Councils (LPC)

• Administered by the California Department of 
Social Services

• LPC in every County
• Mission

• Plan for child care and development services based on 
the needs of families in the local community

• Serve as a forum to address the child care needs of all 
families in the community and for all types of child 
care, both subsidized and non-subsidized
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Child Care Planning Committee Overview

• Welfare and Institutions Code - Child Care and 
Development Services Act Requirements
– Membership

• 20% shall be consumers (parents and caregivers)
• 20% shall be child care providers
• 20% shall be public agency representatives
• 20% shall be community representatives
• 20% shall be at the discretion of the appointing agencies

– Governing Process
• Chair and Vice Chair
• Roberts Rule of Order
• Brown Act
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Key Responsibilities of the Child Care Planning Committee
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Complete the LPC 
Local Funding 
Priorities and certify 
membership annually.

Serve as a forum on 
Early Childhood 
Education issues and 
collaborate with 
stakeholders and 
foster partnerships.

Review and provide 
input on the Los 
Angeles County ECE 
Policy Platform every 
two years.

Complete a Child Care
Needs Assessment and 
an Early Childhood 
Education Strategic 
Plan every five years.

Plan for Universal 
Prekindergarten Mixed 
Delivery System.



• LPC Local Funding Priorities
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Location of Priority 1 Zip Codes for Infants and Toddlers in Red

Key Responsibilities of the Child Care Planning Committee



• Voluntary Temporary Transfer of Funds
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Key Responsibilities of the Child Care Planning Committee



• Child Care Needs Assessment

14

Key Responsibilities of the Child Care Planning Committee



• Strategic Plan
o Access
o Quality
o Workforce
o Families & 

Communities
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Key Responsibilities of the Child Care Planning Committee



• LA County Policy Priorities and Legislative 
Agenda
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Key Responsibilities of the Child Care Planning Committee



Universal Prekindergarten Mixed Delivery 
Planning Grant (UPKMDPG) 
• Increase parent’s knowledge about early education 

choices
• Strengthen partnerships between LEAs and mixed 

delivery system
• Enhance partnerships to support children with special 

needs
• Increase supports for the preschool workforce
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Key Responsibilities of the Child Care Planning Committee
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childcare.lacounty.gov

Key Responsibilities of the Child Care Planning Committee



Council Member 
Participation:

• Being a thought partner 
on ECE issues

• Attending meetings
• Voting on action items
• Participating in group 

work to focus on specific 
goals
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Your Role as a Child Care Planning Committee Member



Roles
Meeting Attendance
• Members are expected to 

attend all 5 meetings
• Members maybe absent from 

no more than 3 consecutive 
meeting 

• Termination does not prohibit 
participation as a guest

Voting on Action Items
• Only members or alternates 

can vote 
• Action items are listed on 

public agenda 3 days prior to 
the meeting

• Quorum = 50% of membership 
(25 members or alternates)
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Your Role as a Child Care Planning Committee Member



Role of Alternate

• Alternate is 
encouraged to attend 
and participate in 
discussions

• Members should keep 
alternate informed 

• Alternate can vote in 
the absence of 
member
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Roles

Group Work

• Group work outside of the 
Planning Committee is 
important to implement 
the strategic plan and fulfill 
the LPC mandates



Wrap-Up

Wrap-up and Call to Adjourn
Manuel Fierro, Vice Chair
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