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Goals #1: Update Ordinance and Bylaws

* May 2000 - Ordinance to establish Policy Roundtable
* 2013 - Ordinance and Bylaws updated

e 2023 — Process to update Ordinance and Bylaws
o Workgroup met during summer 2023 and developed recommendations
o County Counsel reviewed proposed changes
o Approval Process
1. Commission reviews recommendations (today)
2 Commission votes to approve proposed changes (October 2023)
3.  County Counsel reviews
4

Board of Supervisors approves proposed changes to Ordinance

* Summary of proposed changes
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Goals #2: Promote Integration Across Early Childhood
Services

* By June, develop strategies that connect early childhood
education with other child/family support systems (Ordinance)

* Map LA early childhood programs (Strategic Plan #2.4.2)
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Goals #3: Propose Policy Recommendations
* Methods

o Pursuit of Position — State Budget

o Pursuit of Position — Legislation

o 5 Signature Board Letter

o Delegation Teams

o Board Appointees individual meetings

* Structure
o Standing Committee
o Ad Hocs

* The Work Begins...
o Fortifying Infant and Toddler Care System
= Develop Blueprint for LA County in 6 months
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