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Policy Roundtable for Child Care and Development Meeting Minutes 
October 8, 2025 

 
1. Welcome and Introductions of Commissioners, Alternates, and Guests  
Chair Justin Blakely opened the Policy Roundtable for Child Care and Development Commission (Policy 
Roundtable) meeting at 10:03 a.m. by welcoming Commissioners and guests. 
 
2. Comments from the Chair 
Chair Blakely acknowledged that the Policy Roundtable will have tough and uncomfortable conversations. He 
noted it is important that the discussions are respectful of diverse perspectives. He added that the Policy 
Roundtable is committed to working together to identify how systems can help LA County communities.  
 
3. Approval of Minutes – September 10, 2025 
Chair Blakely presented the minutes for the September 10, 2025 Policy Roundtable meeting and asked for a 
motion to approve the September 10, 2025 minutes. Commissioner Gloria Davis made the motion to approve 
the September 10, 2025 minutes; Commissioner Andrea Fernandez Mendoza seconded the motion. The 
motion to approve the September 10, 2025 minutes was approved unanimously.  
 
4. Presentation on Child Care Planning Committee Activities for FY 25-26  
Commissioner Fernandez Mendoza, Child Care Planning Committee (Planning Committee) Vice Chair, 
provided an overview of the Planning Committee’s Universal PreKindergarten (UPK) goals and activities for 
FY 2025-26. The Planning Committee is partnering with the Child Care Alliance of Los Angeles, Los Angeles 
County Office of Education (LACOE), and LA County Department of Public Health (DPH) Office for the 
Advancement of Early Care and Education (OAECE) to implement the following goals:  

• Goal 1: Increase parents’ knowledge about their early education choices 

• Goal 2: Strengthen partnerships between school districts and early care and education (ECE) mixed 
delivery system 

• Goal 3: Enhance partnerships to support children with special needs 

• Goal 4: Increase supports for UPK workforce 
Further details are available in the PowerPoint presentation. Chair Blakely opened the floor for Commissioner 
discussion. The following captures some of the discussion points: 

• It seems that most children are being enrolled in Transitional Kindergarten (TK) and fewer children 
are being enrolled in mixed ECE programs (including community-based UPK programs) 

• It is important for families to know they have multiple UPK options 

• Community-based UPK programs are having difficulty establishing relationships with school districts  

• The City of Long Beach has been successful in bringing the school district together with community-
based UPK programs to identify opportunities for collaboration 

 
5. Presentation on LA County Health Survey Early Care and Education Data 
Dr. Will Nicholas, Director of LA County’s DPH Center for Health Impact Evaluation, presented preliminary 
findings from LA County’s Health Survey 2018 and 2023 regarding utilization of ECE services. The findings 
identified which families are utilizing ECE services and the barriers families experience when trying to access 
ECE services. Some of the findings presented included:  

• The percentage of children ages 0-4 in center-based care increased significantly from 2018 to 2023 
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• In 2018 and 2023 children in households with income below 300% Federal Poverty Level (FPL) were 
significantly more likely than those in higher income households to have an unmet need for child 
care 

• There was a significant overall increase from 2018 to 2023 in the percentage of parents reporting 
difficulty obtaining needed child care. This was largely driven by parents of 0-2 year-olds, working 
parents, and households with incomes of 300%+ FPL. 

• In 2023, over two-thirds of working parents had to reduce their hours or stop working due to difficulty 
finding child care 

Further details are available in the PowerPoint presentation. Chair Blakely opened the floor for Commissioner 
discussion and the following highlights some of the comments provided: 

• It is encouraging to see that after COVID-19 more parents are having their child care needs met 

• The City of Long Beach provided Recovery funds to parents who did not qualify for subsidized care 

• It would be helpful to know if parents are utilizing their preferred type of child care; and if they are 
not, then what are the reasons they are not utilizing their preferred type of child care 

• It is important to look at the reason why parents who are not working also reported that they need 
child care. For example, are these parents taking classes, participating in a training program, etc. 

• It would be helpful to have a better understanding of why families are having trouble finding child 
care despite the declining birth rate 

• Some ECE programs experience a 50% disenrollment rate from families utilizing subsidized ECE 
services because the paperwork is time consuming and burdensome. The Commission should keep 
this issue in mind when considering policy issues to address. Other policy issues to keep in mind 
include affordability and capacity. 

• LA County Department of Parks and Recreation conducted a survey that yielded similar findings as 
the LA County Health Survey  

 
Chair Blakely opened the floor for public comment. The following highlights some of the points provided: 

• It is important to highlight the number of parents who stopped working due to not having child care 

• It is interesting that families report having trouble finding ECE programs because ECE programs have 
openings 

• It seems that the increase in the usage of center-based care is driven by more families enrolling their 
children in TK 

 
6. Presentation on Service Coordination Strategy: Opportunities to Connect with Other County Initiatives  
Vice Chair Mercedes Santoro shared that the Policy Roundtable will continue to seek out opportunities to 
collaborate with County initiatives to improve management of resources that support families and their 
needs. During FY 2025-26, Vice Chair Santoro will help connect the Commission to additional County activities 
such as workforce development, justice involved youth, and transitional age youth. She noted that it is 
important that County initiatives/projects in these areas are aware of the Policy Roundtable’s work and role 
particularly as it relates to informing policy development and decisions. Vice Chair Santoro opened the floor 
for Commissioner discussion and the following highlights some of the points provided: 

• It was helpful to have presentations from other County initiatives and Commissioners would like 
this practice to continue 

• Commissioners would like to hear about the Department of Children and Family Services (DCFS) 
activities 
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• The ECE workforce often times lives in the same community it serves 
 
7. Presentation on Status of Local, State, and Federal Public Polices and Joint Committee on Legislation 
Chair Blakely shared that regular presentations about the County budget will be provided to the Commission 
during FY 2025-26. Chair Blakely provided an update regarding state legislation signed by Governor Newsom 
and highlighted several ECE bills that were signed, specifically AB 495, AB 752, AB 753, AB 792, and AB 1123. 
Chair Blakely also provided an overview of the federal government shutdown that began on October 1, 2025 
and reviewed possible impacts the shutdown will have on ECE. Further details are available in the PowerPoint 
presentation. Chair Blakely opened the floor for Commissioner discussion. The following highlights some of 
the comments provided: 

• ECE had important state policy wins particularly at time when the State budget is extremely tight 

• “AB 49: Schoolsites - Immigration Enforcement” was also approved by the Governor 
Chair Blakely opened the floor for public comment and the following highlights some of the comments 
provided: 

• The ECE workforce needs to receive higher wages 

• LA County has limited resources  

• Twenty-five percent of children entering the DCFS system are ages birth to two years old  

• Perinatal support is needed for both parents 
 
Chair Blakely reviewed the role and composition of the Joint Committee on Legislation (JCL), the appointment 
process to the JCL, and JCL meeting requirements and logistics. He requested that Policy Roundtable 
Commissioners interested in participating on the JCL should email their interest to Leanne Drogin, OAECE 
staff. Chair Blakely will announce JCL appointments at the November 2025 Policy Roundtable meeting.  
 
8. Presentation on Early Care and Education Supervisorial District Delegation Updates  
The ECE Delegation for Supervisorial District 3 held their quarterly meeting in September 2025 with 
Supervisor Horvath’s Youth and Family Wellbeing Deputy Lizzy Shuster. Commissioner and ECE Delegation 
Lead Jennifer Cowan reviewed the meeting topics and points of discussion. The Delegation Team provided 
an update on current and potential state and federal policy impacts on ECE, the City of Santa Monica’s state 
of financial distress declaration, the impact of ICE raids on communities, and reviewed the Commission’s 
Service Coordination Strategy.  
 
9. Announcements and General Public Comment 
Vice Chair Santoro opened the floor for announcements and public comment and the following was provided: 

• OAECE Director Debra Colman announced that the OAECE is hiring for several positions and to 
contact Colman for more information 

 
10. Meeting in Review and Call to Adjourn 
Vice Chair Santoro moved to adjourn the October 8, 2025 Policy Roundtable meeting. Commissioner 
Fernandez Mendoza seconded the motion. Vice Chair Santoro opened the floor for discussion. The motion 
to adjourn the meeting passed with no objections. The Policy Roundtable meeting was adjourned at 11:58 
a.m. 
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Attendance  
Commissioners Attendance  

1. Justin Blakely, Second Supervisorial District 
2. Gloria Davis, Second Supervisorial District 
3. Jennifer Cowan, Third Supervisorial District 
4. Amber Rivas, Third Supervisorial District 
5. Alejandra Albarran Moses, Fourth Supervisorial District 
6. Ricardo Mota, Fourth Supervisorial District 
7. Kanchana Tate, Department of Mental Health 
8. Mercedes Santoro, Department of Parks and Recreation 
9. Andrea Fernandez Mendoza, Child Care Planning Committee 
10. Paul Pulver, Child Care Alliance of Los Angeles 
11. Luis Bautista, LACOE 
12. Fran Chasen, S. CA Chapter – CA Association for the Education of Young Children 

 
Alternate Commissioners Attendance  

1. Steve Sturm, DCFS 
2. Chanel Smith, Department of Public Health 
3. Samuel Lujan, Department of Public Social Services 
4. Ranae Amezquita, Los Angeles Unified School District 
5. Jaime Kalenik, First 5 LA  

 
Guests Attendance  

1. Laura Andrade, DCFS 
2. Darlene Ayala, UAII 
3. Carolyne Crolotte, Early Edge California 
4. Rubeen Guardado, Department of Public Health 
5. Jessica Guerra, Child Care Alliance of Los Angeles 
6. Colin Legerton, LACOE 
7. Will Nicholas, Department of Public Health 
8. Danielle Rivera, DCFS 
9. Lisa Wilkin, Child Development Consortium of Los Angeles 

 
Staff Attendance  

1. Alejandra Berrio, Staff Analyst 
2. Debra Colman, Director 
3. Leanne Drogin, Deputy Director  
4. Ida Legesse, Staff Analyst 


