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Policy Roundtable for Child Care and Development Meeting Minutes
November 12, 2025

1. Welcome and Introductions of Commissioners, Alternates, and Guests
Chair Justin Blakely opened the Policy Roundtable for Child Care and Development Commission (Policy
Roundtable) meeting at 10:08 a.m. by welcoming Commissioners and guests.

2. Comments from the Chair

Chair Blakely acknowledged that the government shutdown has had a significant impact on children and
families in LA County. He noted that during difficult times it is important to stay motivated to identify,
reimagine, and promote opportunities to collaborate and influence systems change that benefits LA
County children, families, and the communities in which they live. Chair Blakely also announced the
passing of Commissioner Dianne Philibosian, recognized her for her extensive work in early care and
education (ECE), and led a moment of silence in her honor.

3. Approval of Minutes — October 8, 2025

Chair Blakely presented the minutes for the October 8, 2025 Policy Roundtable meeting and asked for a
motion to approve the October 8, 2025 minutes. Commissioner Jennifer Cowan made the motion to
approve the October 8, 2025 minutes; Commissioner Alejandra Albarran Moses seconded the motion.
The motion to approve the October 8, 2025 minutes was approved unanimously.

4. Presentation on Child Care Planning Committee Activities for FY 25-26: State of the Early Care and
Education Workforce California Regions
Debra Colman, Office for the Advancement of Early Care and Education (OAECE) Director, reviewed the
status of the Strategic Plan FY 2026-2030 planning process. Colman shared that the planning process
includes the Child Care Planning Committee (Planning Committee) reviewing ECE data and that at the
November 2025 Planning Committee meeting the Center for the Study of Child Care Employment
presented its recently published State of the ECE Workforce - LA County Report (Report). Colman
presented highlights from the Report. Some of the data noted included: 1) nearly 80% of lead teachers
have Bachelor of Arts degrees, and 2) center-based staff report higher levels of stress than family child
care home (FCCH) providers. Commissioner Andrea Fernandez Mendoza presented key takeaways the
Planning Committee identified from the data which included: 1) wages have increased, and 2) need to
highlight the underlying causes for data differences between center-based staff and FCCH providers.
Further details are available in the PowerPoint presentation. Vice Chair Mercedes Santoro opened the
floor for Commissioner discussion and the following highlights some of the discussion:
e C(Clarity regarding the Report’s sample size is needed
e Recommendations for future data reports include: 1) disaggregating data based on the different
types of center-based child care, and 2) providing historical trend data
e Other data reports, such as a report conducted by First 5 LA, can help inform 2020 to 2023 trend
data
e There are more FCCHs than center-based programs; however, center-based programs serve more
children
e The emotional and financial well-being of providers are critical issues to address
e Significant compensation challenges remain despite improvement in wages and the Report does
not reflect the impact of inflation and cost of living increases



\l i

o (o POLICY ROUNDTABLE
% ~ FOR CHILD CARE
AND DEVELOPMENT

o' {e OFFICE FOR THE ADVANCEMENT OF
ka5 | * EARLY CARE AND EDUCATION
. . Ao ™

e Given a significant portion of providers are approaching retirement, more pipeline and retention
strategies are needed such as: 1) targeted workforce development policies, 2) apprenticeships,
and 3) stress and financial supports

e Food insecurity is affecting children, families, and staff. Information about existing food programs
being implemented in Los Angeles Unified School District and the City of Long Beach was shared.
The Child and Adult Care Food Program (CACFP) has extensive regulations and administrative
challenges, does not reimburse for the full cost of meals, and can be difficult to utilize. It was
suggested that more information about programs such as CACFP be provided to the Policy
Roundtable in order to explore opportunities to improve utilization of supplemental food funding
streams.

e Even though the Report did not include Family, Friend, and Neighbor (FFN) data, the LA County
ECE Strategic Plan 2026-2030 needs to include strategies to address the needs of FFN providers

Vice Chair Santoro opened the floor for public comment. The following reflects some of the comments
provided:

e Combining Transitional Kindergarten (TK) data with other data does not provide an accurate
picture of the needs of the workforce. The Report does not reflect the full landscape of ECE
workforce experiences. The Report also does not reflect the impact of recent federal policy
changes such as increased ICE activities and reduced funding for food security.

e Advocacy is needed to reduce barriers for ECE programs to participate in CACFP

5. Presentation on LA County Fiscal Pressures and Impact on Department of Public Health Budget

Dr. Anish Mahajan, LA County Department of Public Health (DPH) Chief Deputy Director, presented an
overview of LA County’s fiscal pressures and budget crisis and the impact on DPH’s budget, programs, and
capacity. Dr. Mahajan reviewed what is at risk; DPH’s strategies for managing significant divestment in
public health; criteria for prioritizing resources; and realignment of funding, staff, and services based on
DPH’s highest priority criteria and feedback from community partners and residents. For example,
communicable disease prevention/mitigation and maternal, child, and family health for vulnerable
populations have been determined higher public health needs than training and broad community
education/outreach. Further details are available in the PowerPoint presentation. Chair Blakely opened
the floor for Commissioner discussion. The following highlights some of the discussion:

e Partnerships and collaboration are critical to offset budget impacts and support community
needs. Need to identify how to continue to support children and families, utilize existing support
structures, and identify partnerships to align and leverage resources.

e Other County Departments, such as the Department of Parks and Recreation, are also impacted
by the budget crisis. For example, Parks and Recreation is going to close some regional parks and
eliminate highly utilized programs such as Parks After Dark.

o Need to continue to build on current efforts to understand local community resources, not just
institutional resources, and promote community pathways to find services regardless of who is
providing the services

e Need to pursue strategies that raise funding from other sources to accommodate for federal
funding cuts. Possible approaches being explored include ballot initiatives and taxing high-income
investment earnings.

Chair Blakely opened the floor for public comment. The following was provided:

e |t is important to plan for the impacts federal and state budget cuts will have on community

organizations
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6. Presentation on Status of State and Federal Public Policies and Joint Committee on Legislation
Chair Blakely reviewed the status of the federal government shutdown and the impact on ECE resources
such as Child Care Development Block Grant and Head Start/Early Head Start funding. Chair Blakely
highlighted that a continuing resolution (CR) was passed by the US Senate on November 10, 2025; and is
expected to be voted on by the House of Representatives on November 12, 2025 and signed by the
President soon after. The CR would end the government shutdown and extend government operations
through January 30, 2026, the remainder of the federal fiscal year. Chair Blakely noted that cash flow
disruptions for federal programs are expected to continue. Further details are available in the PowerPoint
presentation. Chair Blakely opened the floor for Commissioner discussion and the following was raised:
significant political pressure to reopen the government is one of the reasons why there is confidence that
the President will sign the funding bill to end the government shutdown. Chair Blakely opened the floor
for public comment. No public comments were provided.

Chair Blakely reviewed the role of the Joint Committee on Legislation (JCL), the members selected to serve
on JCL for FY 2025-2026, and the dates and time JCL meetings will be held.

7. Announcements and General Public Comment
Vice Chair Santoro opened the floor for announcements and public comment. Vice Chair Santoro provided
the following announcements:
e Policy Roundtable’s December 10, 2025 meeting will be held at the Department of Public Works
in Alhambra
e OAECE’s new Policy and Program Specialist is Diana Alvarado and one of Alvarado’s
responsibilities includes providing support to Policy Roundtable activities
e LA County Parks and Recreation will soon host Snow Events and Holiday in the Park Festivities

8. Meeting Review and Call to Adjourn

Vice Chair Santoro made the motion to adjourn the November 10, 2025 meeting; Commissioner
Fernandez Mendoza seconded the motion. The motion to adjourn the meeting passed with no objections.
The Policy Roundtable meeting was adjourned at 12:00 p.m.

Attendance

Commissioners Attendance

Justin Blakely, Second Supervisorial District

Gloria Davis, Second Supervisorial District

Jennifer Cowan, Third Supervisorial District

Alejandra Albarran Moses, Fourth Supervisorial District
Kanchana Tate, Department of Mental Health

Mercedes Santoro, Department of Parks and Recreation
Luis Bautista, Los Angeles County Office of Education

Paul Pulver, Child Care Alliance of Los Angeles

Jacquelyn McCroskey, Commission for Children and Families
10. Andrea Fernandez Mendoza, Child Care Planning Committee
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Alternate Commissioners Attendance
1. Debra Colman, Department of Public Health
2. Samuel Lujan, Department of Public Social Services
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Dora Jacildo, Commission for Children and Families
Ranae Amezquita, Los Angeles Unified School District
Jaime Kalenik, First 5 LA
Steve Sturm, Department of Children and Family Services

Rebeca Hurtado, Department of Mental Health
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Guests Attendance
1. Jose A. Alvarez, Estolano Advisors
2. Leidy Bennasconi, Bilingual Learning Center
3. Carolyne Crolotte, Early Edge California
4. Sarah Fisher, Los Angeles Department of Economic Opportunity
5. Jessica Guerra, Child Care Alliance of Los Angeles
6. Sylvia Hernandez, Blossom To Success Child Care
7. Saul Hurtado, SEIU Local 99
8. Colin Legerton, Los Angeles County Department of Education
9. Jackeline Vasquez, Frog Street
10. Lisa Wilkin, Child Development Consortium of Los Angeles

Staff Attendance
1. Diana Alvarado, Policy and Program Specialist
Alejandra Berrio, Program Manager
Leanne Drogin, Deputy Director
Sheronda Helton, UPK Research Specialist
Ida Legesse, Program Manager
Simone Taylor, Management Analyst
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