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Service Coordination Activities Highlighted in Policy Roundtable Commission Meetings FY 25-26

Service Coordination Strategy Overview

The Policy Roundtable, with its membership of leading ECE providers, advocates, municipalities, school districts,
advocates and County departments is well positioned to facilitate cross-sector, multi-agency partnerships designed to
build bridges so that child care providers can help parents find the resources and services their families need.

1) Training Opportunities for County Department Staff

Strategy Action: Provide update about and identify additional Training Opportunities for County Department Staff
regarding child care

Status of Action: Completed September 2025

Overview: Office for the Advancement for Early Care and Education (OAECE) is implementing the Child Care Choices
Initiative in partnership with organizations such as Crystal Stairs. Child Care Choices focuses on increasing access to child
care by: 1) increasing awareness and understanding of subsidized ECE options for families, 2) strengthening and
coordinating the child care information system, and 3) reducing financial and structural barriers to child care. The Child
Care Choices website (childcarechoiceslacounty.com) has had more than 66,000 visits resulting in 81,500+ views and
1,200+ clicks on links to early care and education (ECE) options and subsidy information. Child Care Choices has
conducted 34 trainings and trained 637 people. Ninety percent of Child Care Choices training participants (a 50%
increase) reported that they were aware and felt equipped to share payment assistance and child care options with
families. The Child Care Choices Voucher Program is providing 180 child care monthly payment vouchers to families and
over a three year period providing $2,229,120 in Child Care Choices Vouchers.

Next Steps Identified by Policy Roundtable: Commissioners recommended OAECE staff connect with County programs
to provide trainings and other similar efforts, such as Long Beach Hub website, to ensure alignment.

2) Infant Toddler Blueprint Update

Strategy Action: Provide Infant Toddler Blueprint_update and identify additional recommendations as needed

Status of Action: Completed January 2026

Overview: OAECE presented an update on the Early Care and Education Blueprint for Infant/Toddler Care, developed in
response to a Board of Supervisors directive to strengthen LA County’s infant and toddler ECE system. The Blueprint
includes 20 recommendations in five Priority Areas. Progress has been made in 60% of the recommendations and
funders, advocacy groups, government leaders, and other organizations have used the Blueprint to inform planning and
decision-making.

Next Steps Identified by the Policy Roundtable: Commissioners want to be updated on progress on Blueprint
recommendations and noted that the Blueprint should be updated to include new issues that have emerged, such as
immigration enforcement practices.

3) Partner with Community Colleges

Strategy Action: Partner with Community Colleges to connect and share County services information

Status of Action: Started April 2026

Overview: Commissioner Jessica Perea provided information about mandated resources public higher institutions of
education (HIE) must provide student parents. Supports must address needs such as child care, housing, and food
insecurity.

Next Steps Identified by the Policy Roundtable: Commissioners expressed the need for LA County departments to have
more awareness about these resources and supports and find more opportunities to partner with these HIE programs.
There was also interest in having a guide that provides information about the resources and support programs offered at
each community college and who to contact at the community college. Commissioners were also interested in learning
more about the policy development and approval process that mandated HIEs to provide these supports to student
parents. There was also interest in having a guide that includes the contact information for who is running these
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programs at community colleges and what are the specific resources and supports programs offered at each community
college.

4) Partner with Women and Families Experiencing Homelessness

Strategy Action: Inform and support strategies that improve coordination between Women and Families Experiencing
Homelessness and ECE enrollment services

Status of Action: Completed December 2025

Overview: Commissioner Chanel Smith, Department of Public Health (DPH) Women and Family Homelessness Senior
Advisor, presented an overview of changes to LA County’s homeless services system. LA County Affordable Housing
Solutions Agency and LA County’s Department of Homeless Services and Housing (HSH) were recently established and
will be new to the system. HSH is partnering with OAECE to develop a strategy to improve coordination between the ECE
system and homeless services.

Next Steps Identified by Policy Roundtable: Commissioners recommended connecting HSH resources to community
college Coordinators who work with student parents. Commissioners emphasized that the Policy Roundtable should
work with HSH to ensure ECE expertise is integrated in the HSH system supporting families experiencing homelessness.

5) Inform the Prevention & Promotion Systems Governing Committee

Strategy Action: Partner with and inform Prevention & Promotion Systems Governing Committee

Status of Action: Started Summer 2025

Overview: OAECE is gathering information about the status of this activity and will provide to the Policy Roundtable in
Fall 2026.

Additional Service Coordination Discussions

Topic: Child and Adult Care Food Program (CACFP), February 2026

Overview: Anna Potere, LA County Office of Child Protection, and Gina Rodriguez, First 5 LA, presented information
about CACFP, a federal program that reimburses programs such as child care centers, family child care homes (FCCH),
and Head Start. Potere highlighted that food insecurity remains significant among families with young children in LA
County and nearly half of FCCH providers report difficulty affording food to provide to children in their programs. She
also noted that more than half of FCCH providers in LA County do not participate in CACFP resulting in the program
being underutilized in LA County. Commissioners noted there is a need for more data on CACFP underutilization in LA
County and improving connections between programs and sponsors.

Topic: LA County Departments Provided Overview of Key Department ECE Activities, March 2026

Overview: Departments of Children and Family Services (DCFS), Mental Health (DMH), Parks and Recreation (DPR), and
Public Social Services (DPSS) presented department activities that supports ECE. Commissioner Steve Sturm highlighted
DCFS’ Child Care Alternative Payment Program and its Emergency Child Care Bridge Program (Bridge) which collectively
serve approximately 2,500 children in LA County and that data shows the recidivism rate to return to foster care is
reduced by half if the child attends child care. Commissioner Kanchana Tate highlighted DMH’s 1) Early Childhood
Fellowship Program and 2) Friends of the Children Program and that the Program helps Fellowship participants develop
leadership skills to strengthen communities and systems that serve young children. Vice Chair Santoro shared that DPR
and OAECE are partnering to improve child development programs implemented at LA County parks and some of DPR’s
activities include professional development, curriculum development, and creating drop-in indoor and outdoor play
centers for children ages three to five years old. Commissioner Nurhan Pirim shared that DPSS’ CalWORKs Stage 1 Child
Care Program has approximately 18,000 children utilize Stage 1 funded child care which totals approximately $22 million
monthly.



