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From Planning to Action:
How to Use the LA County Early Care and Education Strategic Plan 2026-2030
DRAFT - August 27, 2026

A NORTH STAR FOR EARLY CARE AND EDUCATION IN LOS ANGELES COUNTY 
The Early Care and Education (ECE) Strategic Plan (Strategic Plan) serves as a guiding framework for Los Angeles County’s ECE system.  Developed by the Los Angeles County Child Care Planning Committee, the Strategic Plan fosters strategic collaboration to ensure all children birth through five and school age children in before or after school programs have access to high-quality, early care and education. Every partner has a role to play in the implementation of the plan.  Early educators, families, community organizations, systems leaders, elected officials, business leaders, philanthropy, and school districts each hold an essential part in mobilizing resources, building partnerships, and advancing the Strategic Plan’s core goals. 

WHAT ARE GOALS AND EXAMPLE STRATEGIES 
The Los Angeles County Child Care Planning Committee have worked together to design goals and showcase example strategies.  A goal is what the Strategic Plan would like to change in the early care and education system, while an Example Strategy is an idea that demonstrates a way to obtain the goal.  The example strategies are not the only way to impact change, but simply a starting place to begin the conversation

HOW TO USE THE STRATEGIC PLAN
As a common tool to guide ECE policy, practice, and investment across LA County, stakeholders can leverage this framework in various ways.
· Unify Approaches: Share with early educators, child care providers, and practitioners to align regional priorities.
· Empower Families: Equip parents and families with the tools and information needed to advocate effectively for the ECE system.
· Guide Planning: Utilize as a foundational resource for community-based organizations and public agencies during strategic planning and program design.
· Inform Policy: Provide elected officials with strategies to elevate local, state, and federal legislation.
· Influence Leadership: Present examples to county and city leaders to demonstrate how they can become ECE champions.
· Engage Philanthropy: Explore with philanthropic partners to inform targeted investments.














For more information, please visit the                                                                                                                            
      Los Angeles County Office for the Advancement of Early Care and Education at childcare.lacounty.gov.

LA County Early Care and Education Strategic Plan 2026-30 
Priority Areas, Goals, and Example Strategies 
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PRIORITY AREA #1: Early Care and Education Workforce
Across Los Angeles County, low wages, operational pressures, and external stressors contribute to early care and education (ECE) workforce issues.. In 2025, median annual wages reached $50,100 ($25/hr) for center lead teachers, $43,700 ($21/hr) for assistant teachers, and between $45,000 and $55,000 for large family child care provider,[footnoteRef:1] well below $90,112, the median household income in Los Angeles County between 2020-2024.[footnoteRef:2] Nearly two-thirds of family child care home (FCCH) providers (62%) and 42% of center directors identify “earning a sufficient income” as a key operational challenge.[footnoteRef:3] Simultaneously, annual turnover rate among center-based lead teachers (21%) and assistant teachers (19%) remains high.[footnoteRef:4] External pressures such as federal immigration enforcement and the COVID-19 pandemic have further strained staff shortages. Across the country, providers (49%) and parents (61%) reported a reduced sense of safety, unity, or belonging in their communities due to immigration enforcement.[footnoteRef:5] Early care and education professionals are also experiencing mental health challenges. In a 2025 survey conducted by the Center for the Study of Child Care Employment, 57% of FCCH providers, 66% of center directors, and 71% of center teaching staff met the threshold for significant stress.[footnoteRef:6] [1:  Anna Powell et. al., “State of the Early Care and Education Workforce: Los Angeles County,” Center for the Study of Child Care Employment, University of California, Berkeley, October 15, 2025, https://cscce.berkeley.edu/publications/data-snapshot/state-of-ece-los-angeles-2025.]  [2:  U.S. Census Bureau, Quick Facts Los Angeles County, California, 2020-2024 American Community Survey 5-year estimates, accessed August 12, 2026, https://www.census.gov/quickfacts/fact/table/losangelescountycalifornia/LFE305224.  ]  [3:  Powell et. al., “State of the Early Care and Education Workforce: Los Angeles County,” Additional Tables. ]  [4:  Powell et. al., “State of the Early Care and Education Workforce: Los Angeles County.”  ]  [5:  “Listening to Caregivers of Young Children About Immigration Enforcement,” RAPID Survey Project, Stanford Center on Early Childhood, Stanford University, February 24, 2026, https://rapidsurveyproject.com/article/listening-to-caregivers-of-young-children-about-immigration-enforcement/. ]  [6:  " Harris, K. M., Gaffey, A. E., Schwartz, J. E., Krantz, D. S., & Burg, M. M. (2023). The perceived stress scale as a measure of stress: Decomposing score variance in longitudinal behavioral medicine studies. Annals of Behavioral Medicine: A Publication of the Society of Behavioral Medicine, 57(10), 846–854. https://doi.org/10.1093/abm/kaad015.; Powell et. al., “State of the Early Care and Education Workforce: Los Angeles County.”] 


[bookmark: _Toc235729155]GOALS AND EXAMPLE STRATEGIES 
Goal 1.A. Promote increased compensation for the  ECE workforce.
[bookmark: _Toc235729156]Example Strategies
· 1.A.1. Establish state subsidy reimbursement rates for licensed ECE providers at 100% of the true cost of care, inclusive of compensation at a living wage with benefits.
· 1.A.2. Establish a dedicated and ongoing local revenue source to augment the reimbursement rate paid to early educators.

Goal 1.B.  Expand access and awareness of workplace well-being strategies that promote mental health of ECE workforce and address external stressors in the workplace.
Example Strategies
· 1.B.1. Assess the mental health needs of the LA County ECE workforce to identify gaps and develop resource guide to support their needs. 
· 1.B.2. Expand access to “know your rights” and legal resources for ECE workforce navigating the impacts of federal immigration enforcement.

Goal 1.C. Align, expand and strengthen ECE pathways for recruiting and preparing new early educators.   
Example Strategies
· 1.C.1. Convene an apprenticeship community of practice to strengthen best practices.
· 1.C.2. Engage private sector organizations, like the Chambers of Commerce, as partners in ECE workforce development

PRIORITY AREA #2: Access to Early Care and Education
Across Los Angeles County, the high cost of child care and complex enrollment processes limit access to early care and education (ECE) across all income levels. According to the 2023 Los Angeles County ECE Needs Assessment Brief, LA County has the licensed capacity to serve only 24% of children ages birth - 12 whose parents are in the labor force.[footnoteRef:7] Even with increased investment in subsidized care to reduce costs, families are unaware of available publicly funded child care or resources to navigate ECE access.  For example, only 8% of eligible infants and toddlers are enrolled in subsidized programs.[footnoteRef:8] These challenges leave low-income  infants, toddlers, and preschool-age children unserved, indicating that despite initiatives, such as California’s expansion of Transitional Kindergarten (TK), there is more systemic collaboration needed to ensure all children have access to quality, affordable ECE through streamlining navigation for families, forging cross-system partnerships, scaling sustainable local funding, and using data to drive expansion. [7:  “Early Care and Education Access Brief, 2023 Los Angeles County Early Care and Education Needs Assessment,” Office for the Advancement of Early Care and Education, Department of Public Health, County of Los Angeles, May 6, 2025, https://childcare.lacounty.gov/wp-content/uploads/2025/08/ECE-Needs-Brief-FINAL-5.6.25-002.pdf. ]  [8:  Office for the Advancement of Early Care and Education, “Early Care and Education Access Brief.”] 


GOALS AND EXAMPLE STRATEGIES
Goal 2.A. Strengthen and simplify access to ECE programs for Los Angeles County families.
Example Strategies
· 2.A.1. Develop and maintain a user-friendly, centralized online platform to help families locate ECE services and navigate enrollment.
· 2.A.2. Expand public awareness of subsidized/publicly funded ECE programs through collaborative campaigns, social media, and public services announcements.

Goal 2.B. Build partnerships that connect the ECE system with other structures that support families with young children.
Example Strategies
· 2.B.1. Advance cross-system collaboration between ECE and social service agencies to improve coordinated access to subsidized child care services.
· 2.B.2. Strengthen partnerships with community colleges and other post-secondary institutions to increase awareness of and access to ECE programs and services for parenting students.

Goal 2.C. Expand financial investments in ECE programs to support the sustainability of child care services. 
Example Strategies
· 2.C.1. Leverage California State Preschool Program funding in partnership with Family Child Care Home Education Networks (FCCHENs) to expand preschool instructional models implemented in family child care homes.
· 2.C.2. Expand investment in a locally funded child care voucher program based on LA County’s pilot Child Care Choices Voucher Program.

Goal 2.D. Expand access to publicly available, user-friendly tools and data resources that support local planning for ECE expansion.
Example Strategies
· 2.D.1. Launch public-facing dashboard that tracks the capacity ECE system and enrollment of eligible children in publicly funded programs.
· 2.D.2. Strengthen LA County Early Care and Education Data Collaborative to develop research briefs that are meaningful for early educators, advocates, philanthropy, and elected officials.


PRIORITY AREA #3: Early Care and Education Infrastructure
According to 2022 LA County Early Care and Education (ECE) Needs Assessment, Los Angeles County only has licensed capacity to serve 4% of children birth – 23 months.  Lengthy permitting processes, costly regulatory requirements, restrictive zoning, and limited access to capital hinder child care providers’ development, expansion, and operation of ECE programs. Addressing the challenges faced by ECE providers in expanding their capacity will help Los Angeles  County expand the number of child care spaces needed to meet demand. Site plan approvals for ECE facilities can take up to three months in some jurisdictions.  The costs for these approvals can range from $486 to $3,766, and administrative procedures are challenging for individual providers to navigate and meet amidst other operational priorities.[footnoteRef:9] Combined with restrictive zoning and limited access to capital, these administrative processes and financial burdens hinder child care providers’ development, expansion, and operation of ECE programs.  [9:  County of Los Angeles, Office for the Advancement of Early Care and Education, Blueprint: Identifying Immediate and Long-term Efforts to Fortify the Infant and Toddler Care System, March 1, 2024, https://earlyedgecalifornia.org/wp-content/uploads/2024/05/Blueprint-Identifying-Immediate-and-Long-Term-Efforts-to-Fortify-the-Infant-and-Toddler-Care-System.pdf.] 


GOALS AND EXAMPLE STRATEGIES
Goal 3.A. Strengthen, streamline and simplify ECE facility development across Los Angeles County.
Example Strategies
· 3.A.1. Encourage cities across LA County to provide early educators with easy-to-use tools, templates, and guidance to streamline ECE facility development processes.
· 3.A.2. Invest in ECE facility renovation and development to address the expansion of ECE programs that serve infants and toddlers.

Goal 3.B. Increase ECE facility renovation and/or development for programs that serve infants and toddlers.
Example Strategies
· 3.B.1. Support efforts to reassess California Community Care Licensing square footage regulations for licensed infant and toddler programs to support capacity building efforts.
· 3.B.2. Partner with school districts to renovate unused schools to house ECE programs for infants and toddlers in collaboration with the ECE mixed delivery system.

Goal 3.C. Improve connections between ECE providers and operational resources that help reduce program costs and support business sustainability.
Example Strategies
· 3.C.1. Develop a toolkit of Los Angeles County and community resources to reduce operational costs of early education centers and family child care homes.
· 3.C.2. Partner with the economic development entities to provide small business training specifically geared towards family child care homes.

Goal 3.D. Elevate the importance of ECE as a priority in Los Angeles County municipalities.
Example Strategies
· 3.D.1. Promote the adoption of ECE strategies and child care friendly policies in local government.
· 3.D.2. Encourage child care navigation training for all Los Angeles County staff, as well as for employees of the various cities throughout the County.
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