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Policy Roundtable Goals FY 2026-27

Goals identified in June 2026…

1. Strengthen Commission’s collective knowledge about issues, such as:
• Understanding ECE landscape at County, state, and federal levels
• Interconnection between ECE and other social safety net programs
• ECE workforce
• Family access to ECE mixed delivery system
• Special needs

2. Collaborate with other efforts, such as:
• Continue to invest in understanding, developing, and strengthening inter-County 

department relationships and promoting shared goals

3. Strengthen ECE Board of Supervisor Delegation Engagement
• Utilize additional tools to influence support for Policy Roundtable priority issue areas 

and policy recommendations

4. Continue to support a strong partnership with Child Care Planning Committee
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Policy Roundtable Key Activities FY 2026-27

#1. Promote Public Policy Priority Issues

• Develop at least one Pursuit of Position for a policy issue

• Submit policy recommendation to LAIRs

• Engage with Board of Supervisors Offices to elevate priority policy issue areas and 

recommendations

• Approve Public Policy Platform modifications if needed

#2. Strengthen LA County Service Coordination with ECE System and Services

• Promote integration across early childhood services 

• Develop strategies that connect early childhood education with other child/family support 

systems

#3. Strengthen Policy Roundtable Infrastructure

• Continue increasing Policy Roundtable’s collective knowledge

• Select Commissioners to serve on subcommittee Joint Committee on Legislation

• Select Policy Roundtable’s leadership for FYs 2027-29
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Policy Roundtable 
Vice Chair 

FY 2026-27 Nominations
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Timeline for Electing Vice Chair for FY 2026-27
• Nominations: September 2026
• Election: October 2026 (Election is every 2 years and in June of the 2nd bi-annual year)

Who is Eligible to be an Officer (Chair and Vice Chair)
• Each Roundtable member is eligible to serve as an officer
• An officer may be elected to additional consecutive terms; 
      however, no officer shall be eligible to serve more than 2 consecutive terms

Nomination Process
Candidates can be nominated:
1. Today’s meeting 

• Chair will provide nomination
• Commissioners can provide nominations

2. Email nominations to OAECE staff (Leanne Drogin) before 10/14/2026 Policy Roundtable 
meeting

3. Commissioners can nominate from the floor at 10/14/2026 Policy Roundtable meeting

Policy Roundtable Vice Chair FY 26-27 Nomination
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Brown Act Review 
and 

Robert’s Rules of Order 
Practices Review 
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Brown Act Review

WHAT IS BROWN ACT?

• Requires public agencies to conduct business in open forums, with limited 
exceptions

• Applies to:

o Bodies created by formal action of a local legislative body (i.e., Commissions, 
Committees, Councils, etc.)

o Standing Committees which has jurisdiction over a particular subject matter or 
with a fixed meeting schedule

• Does not apply to ad hocs (limited term, and not a standing meeting)

• Quorum is required to conduct public meeting 

BROWN ACT REVISIONS

• Teleconference Access 

o “Just Cause” Criteria

• Language Access
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Robert’s Rules of Order

What it is

• Provides structure and practices to conducting                 
meetings and making decisions as a group

How it works

• A decision is carried out through a “Motion”, a proposal           
to do something

Who is involved

• A Commissioner can propose a motion or vote

  Note: An Alternate can serve in place of a Commissioner if the 
 Commissioner does not attend meeting
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Robert’s Rules of Order

1. Propose Motion

2. Second the Motion
3. Chair States the Motion

4. Discussion

5. (Optional) Amendment

6. Public Comment

7. Vote

8. Announce Results

Motion and Vote
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Presentation on 
Child Care 

Planning Committee 
Activities for 

FY 26-27 Update



Wednesday, September 9, 2026

9:00 p.m. to 12:00 p.m.

Policy Roundtable for Child Care and Development

Child Care Planning Committee Update



Los Angeles County Child Care Planning Committee (Local Planning Council) Fiscal Year 2026-2027
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Councilmember Presentation of Appointments



Complete the LPC Local Funding 
Priorities and certify 
membership annually

Coordinate the Voluntary 
Temporary Transfer of Funds 
process

Provides input on policy issues 
through the Joint Committee on 
Legislation

Develop a Child Care Needs 
Assessment every five years

Plan for Universal 
PreKindergarten Mixed Delivery 
System

Develop countywide ECE 
strategic plan every five years

3

Key Responsibilities of the Planning Committee
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Responsibility #1: Voluntary Temporary Transfer of Funds

• Temporary transfer of funds between ECE contracts from the California Department of 
Education or the California Department of Social Services
- Available for programs that may be under- or over-earning their contracts
- Ensures that funds are retained within LA County

• Eligible Programs
- General Child Care and Development (CCTR)

o Includes CCTR administered Family Child Care Home Education Networks (FCCHEN)
- Family Child Care Home Education Network (CFCC)
- Alternate Payment Program (CAPP)
- California State Preschool Program (CSPP)

• Timeline
• Fall – October/November 2026
• Spring – April/May 2027
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Responsibility #2: Local Funding Priorities

What is it?
• Compares the number of LA County children income-eligible* for 

subsidized early care and education services, to the number of 
children enrolled in subsidized early care and education

*Separated by zip code & age group

How is it used?
• State departments consider the report when distributing funding to 

promote equal access to child development services

• Excel and PDF reports are available at  
childcare.lacounty.gov/lpc/#activities

*Management Bulletin 15-04.  Local Child Care and Development Planning Council Funding Priority Setting Process.  June 2015.  Available at 
https://cdss.ca.gov/inforesources/child-care-and-development/quality-improvement-initiatives/local-child-care-and-development-planning-
councils/management-bulletin-15-04
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Responsibility #3: ECE Strategic Plan

Early Care and Education (ECE) Strategic Plan

• Comprehensive countywide plan

• Developed every five years

• Current Strategic Plan 
- Access
- Quality
- Workforce
- Families and Communities

• New strategic planning is coming for approval at the 
November Child Care Planning Committee meeting
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Universal PreKindergarten (UPK) Mixed Delivery Planning Grant

Goal 1: Increase parents’ knowledge about  
their early education choices

Goal 2: Strengthen partnerships between school 
districts and ECE mixed delivery systems

Goal 3: Enhance partnerships to support children 
with special needs

Goal 4: Increase supports for UPK workforce

Responsibility #4: Universal PreKindergarten
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Responsibility #5: Joint Committee on Legislation

• Standing Committee
- Held under Brown Act and meets in person

• Appointees 
- 4 appointees from Child Care Planning Committee
- 4 appointees from Policy Roundtable for Child Care 

and Development (Policy Roundtable)

• Purpose
- Discusses the State and Federal budget  
- Analyzes proposed State and Federal legislation
- Informs positions on ECE issues which are approved

by the Policy Roundtable.
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Presentation on 
Fiscal Pressures and Impact 

on LA County and State Budgets          



Policy Roundtable for Child Care & 
Development
September 9, 2026

• County funding overview

• DPH funding structure

• Current fiscal pressures

• High-level program implications



Department of Public Health
Vision, Mission, and Values 

Vision

Healthy People in Healthy Communities

Mission

Advance the conditions that support optimal health and well-being for all

2

Values
1. Equity
2. Inclusivity
3. Collaboration
4. Accountability

5. Compassion
6. Quality
7. Innovation
8. Leadership

These principles guide decision-making throughout fiscal uncertainty



Public Health Areas of Work

Preventing and Controlling 
Infectious Disease

Promoting Sexual Health and 
Reproductive Rights

Preventing and Treating 
Substance Use Disorders 
(SUDs)

Promoting Healthy 
Communities and Healthy 
People

Collecting, Analyzing, and 
Sharing Public Health Data

Safety at Healthcare Facilities

Responding to and Recovering 
from Public Health 
Emergencies

Ensuring Food Safety &  
Environmental Protection

Supporting Good Health and 
Social Outcomes for Women, 
Children, and Families

3

Public Health operates 80 Programs, 6 Public Health Clinics, 
and employs 4,400+ permanent staff.



Budget and Funding

• County departments draw from multiple funding 
sources

• Funding structure influences how fiscal pressures are 
experienced

• Sets the stage for understanding DPH’s budget



How County Funding Works

• Countywide budget includes 
multiple major revenue sources

• Net County Cost (general fund) 
supports core County operations

• Federal and state funding support 
categorical and mandated 
programs

• Departments also receive fees, 
local grants, and intrafund 
transfers

• Funding structures vary by 
department

• Public budget information 
available at 
ceo.lacounty.gov/budget



FY 2025-26 DPH Budget & Funding Sources 

Total: $1.905B 

• 38% Federal Funds
• 34% State Funds**
• 13% Net County Cost
• 4% Local Grants/

Other Revenue
• 5% Intrafund Transfers
• 6% Fees (EH/Vital 

Records)

**Approximately 30% to 40% of the State funding is federally sourced. 6

FEDERAL 
$722M

38%

STATE $641M
34%

NCC $254M
13%

LOCAL/ OTHER 
$81M 

4%

FEES $107M 
6%

IFT
$100M

5%



FY 2025-26 Fiscal Challenges
Reductions Description

Federal and State 

revenue

Reductions in federal and state grants and contracts. These 

were reductions in multi-year ongoing revenue sources to 

DPH and were not anticipated. $32.5M 

County General 

Fund (NCC) 

NCC funding was reduced due to the NCC curtailment to 

address sexual abuse claims and other CEO expenses. $14M

One-time Year 1 

labor agreement 

cost

To support the $5000 bonus in FY25-26, DPH needed to 

identify funding within existing revenues to account for this 

expenditure. $16.1M

Pressures require thoughtful prioritization



Federal & State 
Budget Update
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• CDC requesting revised workplans to 
ensure activities align with updated 
federal priorities

• OMB’s proposed Federal Financial 
Assistance rule — which would expand 
federal discretion to terminate grants 
— is delayed until Dec 11, 2026 under 
the Continuing Resolution

• Grant funding delays have affected 
services nationally, including HIV 
prevention and emergency 
preparedness programs

Uncertainty affects planning for federally 
supported programs



How DPH is Managing Fiscal Pressures

FY 2025-26 Budget Deficit Mitigation Measures

Reduced contracts, temporary workers, and S&S expenditures 

through service reductions and efficiency measures.

Reduced permanent staffing across multiple DPH programs, clinics, 

and administrative units.

Closed 6 Public Health Clinics in February 2026 (Curtis Tucker, Ruth 

Temple, Pomona, Antelope Valley, Hollywood Health Center, Skid 

Row Satellite)

Implemented an Enhanced Voluntary Time Off (EVTO) program in 

which more than 22% of all DPH employees participated.



Medicaid Community 
Engagement 
Requirements (H.R.1)

• Work/community engagement 
requirements for some Medi-Cal 
beneficiaries begin January 1, 
2027

• Federal guidance requires 
documentation when medical 
conditions prevent meeting 
requirements

• DPH is coordinating with partners 
to mitigate risk of coverage loss

10



Community Services & Program 
Prioritization During Fiscal Pressures

• DPH continues prioritizing mandated and essential public 
health services.

• Programs serving families, children, and vulnerable 
residents remain core priorities.

• Fiscal planning focuses on sustaining foundational public 
health functions.

• We closely monitor fiscal conditions to support continuity 
of services.

• Measure ER will help stabilize core programs and 
community supports.



Measure ER

• Local stabilization resource

• Supports priority public health functions



Measure ER Overview
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• Begins Fall 2026

• ~$80M (Oct 2026–June 2027)

• ~$100M annually for four years thereafter

• Supports services impacted by federal funding changes

• High-level plan under CEO and Board review

We are awaiting feedback from CEO and the Board on the 

proposal.



Measure ER Community Meetings

14



Measure ER Proposed Priority Areas

Proposed Measure ER areas align with funding losses experienced 

in FY25-26 and include the following:

• Strengthening vaccine access and disease prevention

• Supporting services for refugees and immigrants

• Responding to environmental and workplace hazards

• Modernizing data systems to improve public health response

• Supporting health for people experiencing homelessness

• Advancing violence prevention and community safety

• Investing in community health equity efforts

• Sustaining essential operational and administrative capacity



Thank You!

16

• Fiscal pressures exist across levels

• DPH implementing thoughtful 
mitigation strategies

• Essential services remain priority

• Appreciation for collaboration



The 2026-27 State Budget

September 2026 |  @CalBudgetCenter

Laura Pryor, Research Director

Implications for Child Care in California



Today we will:

● Provide an overview of the 

2026-27 state budget

● Share key child care-related 

budget items



Budget Overview



2026-27 State Budget Toplines

Positives:

● Delays and rejects many of the harmful cuts proposed by Governor 

Newsom in the May Revision

○ Increases funding for food assistance, health care, and programs to 

address homelessness

● Includes a couple of commonsense proposals to raise new revenue

Concerns:

● Does not go far enough in mitigating the harms from H.R. 1

● Fails to propose the bold revenue solutions needed to protect vital 

services and meet Californians’ growing needs



Stronger Revenue in 
Final Budget

Final budget: Almost $17 billion 

higher compared to January 

forecast



Operating Deficits 
Loom

The state’s 2026-27 ongoing 

revenues fall well short of its 

ongoing spending



● Stop giving corporate tax breaks a free ride

○ Should be evaluated annually — just like other spending in the state 

budget — to assess whether they are still serving their purpose

● Ripe for reform: “Water’s edge” tax loophole

○ Raise up to $3 billion per year by stopping corporations from shifting 

profits to offshore tax havens to avoid state taxes

More Revenue Is Needed to Meet 
Californians’ Needs and Address Federal 
Cuts



Child Care in the 2026-27 State 
Budget



CalWORKs 
Stage 2 and 
AP vouchers 
show the 
most increase 
in enrollment 
from 2022 to 
2024.

https://www.datawrapper.de/_/cdlhk/?v=3


The May Revision proposed to reduce ongoing child care funding by 6,798 

spaces.

○ Cuts $69.6 million in California Alternative Payment Program funding, for 

an estimated 5,798 spaces

○ Cuts $2.3 million in General Child Care Program funding, for an estimated 

1,000 spaces

Final budget does not include these cuts

Cuts Child Care Spaces Restored
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Less than 1 in 5 
children eligible 
for publicly 
funded child 
care in Los 
Angeles County 
are actually 
enrolled. 

https://www.datawrapper.de/_/0ngqq/?v=2


Promise Broken

○ No new spaces in the 2026-27 May Revision

○ 22,770 new spaces included in the final budget

Promise Paused:

○ Expansion paused with roughly 129,800 spaces funded

○ Promise to add 44,000 spaces in 2026-27

Promise Made:

○ 206,800 new spaces by 2025-26

Promise for more child care spaces is 
partially fulfilled



Expansion of new spaces made possible by:

1. Right-sizing/Reducing CSPP funding

2. Shifting community-based CSPP into Proposition 98

Changes to the California State Preschool 
Program

Additionally, the state made changes to maximize enrollment in CSPP, 

including:

1. School staff now eligible for CSPP

2. Geographic eligibility for those above income eligibility now includes 

school district boundary (not individual school boundary) and can be 

working within the boundary (not just living).



TK spending 

reached 

approximately $3 

billion ongoing 

starting in 2025-26. 



Funding for Infrastructure 

Wildfire: $10.7 million for infrastructure, targeting providers impacted by 

the 2025 wildfires

Disaster: $25.7 million one-time federal funding award to support 

provider relief efforts from disasters occurring in 2023 and 2024

A “state- or federally declared disaster” may include, but is not limited to, a 

fire, flood, earthquake, or period of civil unrest



● Center-based (voucher) 

infant care in Los 

Angeles County falls 

short $22,000 a year, per 

child, from the state’s 

cost of care estimates.

● No information on when 

the state will implement a 

single rate structure.



The Final Budget Reduces the Cost-of-Living 
Adjustment and Halts Prospective Pay

COLA for child care providers is just 2.01% 

○ The statutorily required level COLA is 2.87%

○ Final budget includes a “super COLA” of 4.31% for TK-12 schools, 

including up to 14 weeks of paid pregnancy disability leave starting in 

2026-27

Implementing prospective pay for child care providers indefinitely 

paused

○ Paying providers on or before service delivery would have improved 

financial solvency



What’s Next?

● Monitor budget and policy developments in 

August/September

○ AB/SB 190 - The ECE Trailer Bill

○ AB 1981 - Rate Reform Policy Bill

● Update to the CCDF State Plan July 1, 2027

○ Monday, September 21, 2026, 10:00am -12:00pm 

(virtual) Joint meetings of the Early Childhood Policy 

Council’s (ECPC) Workforce and Parent Advisory 

Subcommittee Meeting



Thank you!

1107 9th Street, Suite 310
Sacramento, California 95814
916-444-0500

lpryor@calbudgetcenter.org

mailto:lpryor@calbudgetcenter.org


Commission Discussion

• Are there any clarifying question?

• Given the information provided in the 
presentations, what should be considered 
when prioritizing policy issues for FY 2026-27?

LA County and State Budgets 
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Presentation on 
Local, State, and Federal 

Public Policies, and 
Joint Committee on Legislation
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Public Policy Updates



State Update

• AB 1981 Reimbursement Rates

• AB 1755 CalWORKS

• AB 2428 Mental Health Consultation

• SB 1051 Electronic Signatures

• SB 1051 Foster Care  

State Legislation – PASSED

• AB 1914 General Plan

• AB 2258 Alternative Payment Programs

• AB 2379 Fourth Amendment Training 

• SB 1200 Family Daycare Homes

State Legislation – DID NOT PASS



State Update

• Extend timeline for health and safety training

• Revisions to Universal PreKindergarten grant provisions

• More detailed single-rate structure plan

• Passed, awaiting signature

Budget Trailer Bills AB 190, SB 133

• Listening sessions throughout the Fall

• Child Care & Development Fund State Plan - stateplan@dss.ca.gov

CDFF State Plan
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• Continuing Resolution through 12/11/2026

• Delays new Uniform Guidance until at least 12/11/2026

Federal Update

Federal: 2027 Funding

Child Care Bills

Regulations Changes

• No Movement

• Uniform Guidance Notice of Proposed Rulemaking (NPRM)             

Comments Closed

• Head Start NPRMs: One Open, Once Incoming
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Joint Committee 
on Legislation
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Purpose & Role of Joint Committee on Legislation (JCL)  

Joint 
Committee on 

Legislation

Child Care 
Planning 

Committee

Policy 
Roundtable for 

Child Care & 
Development 
Commission

Role of JCL
1. Must attend meetings

2. Review State and Federal Proposed & 
Enacted Policies:
• Budget
• Legislation
• Administrative Policies

3. Provide proposed & enacted policies for 
JCL to review

4. Vote on policy priorities for Policy 
Roundtable to consider for Pursuit of 
Position or other actions

5. Review Public Policy Platform and 
propose changes as needed

6. Present information at Policy Roundtable 
and Planning Committee

LOGISTICS - Meetings are… 
• Open to the public 
• Conducted in-person with 

teleconference options 
• JCL Members must meet “Just 

Cause” criteria to attend remotely
• 3rd Thur. of month, 10am–12pm 

(Oct. 2026 – May 2027)



Joint Committee on Legislation 

JCL Selection Process and Composition
Chair Nominates : Policy Roundtable Ratifies

o Chair nominates Commissioners/Alternates to serve on JCL and Policy Roundtable 
can add nominations

o Policy Roundtable ratifies JCL representatives
o Commissioners and Alternates are eligible to serve on JCL
o A Commissioner’s Alternate can attend a JCL meeting on behalf of the 

Commissioner cannot attend

Proposed Slate of Policy Roundtable Representatives
1. Andrea Fernandez Mendoza
2. Jaime Kalenik
3. Colin Legerton
4. Mary Melvin

Child Care Planning Committee - 4 Representatives
1. Sarah Soriano 
2. Rachel Bocarsly
3. Lester Garcia
4. Patrick MacFarlane



Commission Discussion

• Are there are any clarifying questions? 

• Is there any other critical legislation or 
budget items that need to be elevated 
in this discussion?

Local, State, and Federal Public Policies and JCL
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Approval of 
Joint Committee on Legislation 

Members
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1.  Andrea Fernandez Mendoza
2.  Jaime Kalenik
3.  Colin Legerton
4.  Mary Melvin

Proposed Slate of Policy Roundtable Representatives 
to Serve on Joint Committee on Legislation

ACTION ITEM 

• “Approve slate of Policy Roundtable representatives to 
serve on the Joint Committee on Legislation”

Motion
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Presentation on 
Early Care and Education 

Supervisorial District Delegation 
Updates
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Board of Supervisors Joint ECE Delegations

District 1 2 3 4 5

Board of 
Supervisor 

(BOS)

Supervisor
Hilda Solis

Supervisor
Holly Mitchell

Supervisor
Lindsey Horvath

Supervisor
Janice Hahn

Supervisor
Kathryn Barger

Staff Contact Anthony Cespedes LaJuannah Hills
Lizzy Shuster, 

Aaron Fox, and 
Savannah Heap

Esther Lim, Nick 
Holden, and Vianca 

Campos-Serna
Monica Banken

Roundtable
BOS 
Appointee

Jessica Perea
(Lead)

Justin Blakely 
(Lead)

Jennifer Cowan
(Lead)

Alejandra 
Albarran Moses 

(Lead)

Breeda McGrath
(Lead)

Vacant Gloria Davis Amber Rivas Ricardo Mota Karla Rivas

Roundtable 
Organization 
Representative

Dora Jacildo or 
Jacquelyn 

McCroskey 
 Commission for 

Children & Families

Cristina Alvarado or 
Jackie Clarke 

Child Care Alliance of LA

Fran Chasen
Southern CA 

Chapter, CAEYC

Luis Bautista or
Colin Legerton

LACOE

Ranae Amezquita 
or Mary Melvin

LAUSD

Andrea Mendoza 
Fernandez

Child Care Planning 
Committee

Ofelia Medina or
Jamie Kalenick

First 5 LA

Child Care 
Planning 
Committee 
BOS Appointee

Appointee: Vacant
Alternate: Vacant

Jessica Guerra
Alternate: 

Patrick MacFarlane

Ivy Chang
Alternate: 

Elizabeth Scharetg

Sarah Soriano
Alternate:

Jennifer Harper

Appointee: Vacant
Alternate: Vacant



32

• Invite Board of Supervisor (BOS) Deputies to attend Policy 
Roundtable meetings

• ECE Delegations engage with BOS Offices in Fall 2026

ECE Supervisorial District Delegations

ECE Delegation Framework for Engagement 

Commission Discussion 

• What other actions should be considered to include in the 
Engagement Framework?
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Announcements 
and 

General Public Comment
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Call to 
Adjourn Meeting
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Policy Roundtable for 

Child Care and

Development

Commission


	Policy Roundtable Mtg 9.9.26 PowerPoint (Used In Mtg)
	Slide 0
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13

	Policy Roundtable Mtg 9.9.26 PowerPoint (Used In Mtg)
	Slide 15

	Policy Roundtable Mtg 9.9.26 PowerPoint (Used In Mtg)
	Slide 18: LA County and State Budgets 
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35

	Jeremiah Garza, DPH 2026.09.09_Policy Roundtable for Child Care & Development Meeting.pdf
	Slide 1: Policy Roundtable for Child Care & Development
	Slide 2: Department of Public Health Vision, Mission, and Values 
	Slide 3: Public Health Areas of Work
	Slide 4: Budget and Funding
	Slide 5: How County Funding Works 
	Slide 6: FY 2025-26 DPH Budget & Funding Sources 
	Slide 7: FY 2025-26 Fiscal Challenges
	Slide 8: Federal & State Budget Update
	Slide 9: How DPH is Managing Fiscal Pressures
	Slide 10: Medicaid Community Engagement Requirements (H.R.1)
	Slide 11: Community Services & Program Prioritization During Fiscal Pressures
	Slide 12: Measure ER
	Slide 13: Measure ER Overview
	Slide 14: Measure ER Community Meetings
	Slide 15
	Slide 16: Thank You!

	Laura Pryor Cal Budget & Policy Center Los Angeles Commission_9.9.pdf
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19


